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Member Case Studies
· Yorkshire Children’s Centre 
· Jacqueline Green from Brian Jackson College – they work with kids with social & emotional difficulties & those excluded from school.  They take referrals from the Council for children who have high needs & are struggling in school
· Jane Sykes, Head of Early Intervention and Prevention at YCC – they offer 5 services, including 4 through Thriving Kirklees.  These are 
· Safety in the Home
· Healthy Start
· Safety Rangers
· Child Accident Prevention
· Child Contact Centres for families to have contact with children who don’t live with them
· Northorpe Hall, Tom Taylor
· Children’s mental health charity
· Doubled in size in 5 years due to increased need & awareness
·  Work with 500 children per month aged 7-9 with support from 2-3 months up to 1 year
· Offer someone to talk to with different ways to connect (chat, phone, online & CAMHS)
· Peer groups and mentors
· Learning difference groups
· Support for families
· Joined up working through Thriving Kirklees and via Locala and CAMHS
· And a network of 120 schools
· Piloting support in schools
· PCAN
· Charity working with young people 0-25 with additional needs and their families
· 3 strands – peer support network (via Facebook)
· Signposting & information
· Engagement, including working with Thriving Kirklees and CAMHS and CCGs on consultations and improving services
· Growing Works
· A charity nurturing healthy lives and connecting people with the environment and their communities
· Helping young people and adults to be healthier and happier
· Work with children, families and carers, covering all additional needs and young people needing extra support, whether they have a diagnosed condition or not
· Activities like arts, outdoor cooking, bushcraft where people can feel comfortable and relaxed
· Young Shoots – group for 13+ encouraging confidence and independence
· Life skills and transferrable skills
· 4 week courses
· Shape Lindley
· Grass roots organisation working with 100 families
· Part of Healthy Holidays programme this year
· In the last 3 years have supported 30 people with children into work
· Encourage volunteering & work experience too for people aged 14-30+
· Work with children 6 months to 11
· Help parents with barriers to get into education or training & can offer free childcare
· Have minibus & can pick children up

Mel Meggs, Director of Children’s Services, Kirklees Council
Mel.meggs@kirklees.gov.uk
· Been in post 6 months
· Didn’t know Kirklees 
· impressed with diverse and vibrant community sector & feels important to recognise the value
· had a 34 year career working with children
· started at 18 as a nursery nurse in a day nursery
· moved into early help and family support
· became a social worker and a manager
· worked in detached youth work and children’s homes
· worked in different cities & counties and came here from Rotherham
· in Kirklees there’s real evidence of people making a difference
· Council is a good corporate parent
· But there’s always something to do & she’s interested in how we can work together to transform things
· Working on 4 programmes
· Creating a clear youth offer including 200 extra hours of detached youth work from the Autumn, new youth hubs in Dewsbury and Huddersfield, and encouraging entrepreneurship and different lifestyles
· Tackling child poverty including the healthy holidays programme and finding ways to mitigate for the damage that poverty does to life chances
· Children in care including bringing children in care back to Kirklees, and identifying a package of early care
· Safeguarding – making sure children aren’t groomed & exploited


Peter Murphy, Operations Director, North East and Yorkshire, Groundwork
· ESF Community Grants – European funding of £5-20,000 - ideal community and voluntary groups
· For any organisation or small business to provide skills, training and some sort of progression
· About targeting people (with a light touch) who are a long way from work and training and offering them experiences to build confidence and motivate them and break down barriers
· 100% funding for projects, including money to pay for admin and monitoring, staff & running costs, & general admin (20% of overheads)
· Can include capital costs under £1k
· ideally working with around 20 people over 16 who are unemployed or economically inactive over 6 months
· Priority groups are 50+, those with disabilities, ethnic minorities and women
· Can support groups to apply and deliver
· It’s a 2-year programme & so there’s chance to re-apply for groups who get in early and can show evidence of successful delivery
· Average spend of £1280 per person (more if working with people with high levels of support needs)
· Ideal outcomes are getting people into training or education (but are only looking for a total of 14% across the whole programme) or getting people into employment (looking for 17% across the whole programme)
· So for a project with 10 people, ideally 3 should progress to something else
· Egs of projects can be visits to colleges, sports, gardening or music projects, job clubs anger management
· Looking for innovative ideas
· Don’t need a track record of delivery but as projects are only for 6 months, you need to have a good idea of who targeting and have staff to deliver.
· You need to know your cohort and have evidence of need
· You’ll need accounts and a constitution, and will get a contract briefing & handbook
· You get 40% of the money up-front & will have to do a 3-month update report (measured against your own milestones), and a monthly update on participants and numbers
· You’ll have to provide financial evidence including receipts and invoices

Alison Milbourn, Public Health Manager, Kirklees Council, Best Start Partnership (formerly Nurturing Parents, now part of Thriving Kirklees)
Alison.millbourn@kirklees.gov.uk

· They commission various services to improve outcomes for children and families (0-19) including for children with SEND
· Public Health is now managed by the local authority with a ring-fenced grant for statutory services
· Have had to prioritise other services as have less money & less people
· Best Start is seen as a priority
· They use an evidence-based approach and try to change the circumstances that children are born into and grow up in
· Their vision and principles are about giving children the best start in life and maximising their potential
· Have been focussing on the first 1001 days (from conception to 2.5 years) as this is seen as crucial to the outcomes for a child, and if they get it right there’s no need for fire fighting later on (and it’s more difficult to change behaviour as people get older)
· But recognise that we need to work beyond that timescale now (earlier – pre-parent & later, and including people who didn’t plan to be parents) and the project needs to be bigger
· There are real opportunities in PHSE lessons in school to feed the right messages to future parents.  We need to embed and understanding in young people
· They need to have good relationships with parents and carers in the community
· And need to create the right foundations for good emotional health and wellbeing, using bonding and attachment principles and brain development
· We all need to have the same understanding and be giving the same messages to people we work with
· This isn’t about preparation for parenting classes.  It’s a bigger programme about enabling and supporting, building resilience, creating strong family units, and recognising the parenting role
· We need to embed a shared understanding across the system about the importance of loving relationships and a better understanding of brain development.  We need to be responsive and have better communications.
· Priorities in Kirklees
· Impact of poor mental health of mums
· Smoking in pregnancy – what we’ve tried so far in Kirklees isn’t working
· Oral health – lots of kids are having to go to hospital to have teeth filled and extracted, and too much sugar has long-term effects on weight and health
· Early nutrition including support from breastfeeding – we’re not giving the right messages at the moment
· Concentrating on 1-4 years
· Neglect
· Early language development – poor speech and language affects education and employability etc
· Families who repeatedly have children removed at birth
· Tacking obesity
· Best Start Partnership – early days
· had 4 steering group meetings, and trying to put together a strategic group to oversee.  
· Not hierarchical & want the most relevant person from each organisation to take messages back
· Evolving and welcome new people who can commit to aims
· Also open to suggestions and happy for people to get in touch 
· Thriving Kirklees is embedding BSP in it’s work with families and as part of parenting classes
