
Kirklees Integrated Systems 
leadership Events 

Objectives 
• Inspire people to express leadership from whatever role they have 
• Connect people to the Seven Kirklees Outcomes and the Health and Wellbeing Plan so that it 

drives their day to day decisions. 
• Build authentic relationships because that is the mechanism through which work gets done 
• Recognise the collective power in the room 
• Hear each other’s positive stories of working across boundaries for the benefit of the people of 

Kirklees 
• Shifting their sense of identity from working for one organisation to  improving the health and 

wellbeing of Kirklees people 
• Create a wave of system leadership – people go out and inspire others with it as the way of 

working 



Click to edit Master title style 

Kirklees Integrated Systems 
leadership Events Format of Feb 2020 Events 

• The second workshop is locally focused with one in each of north and south Kirklees and will 
provide a refresher on: 
• Connecting people to the7 Kirklees Outcomes and Health and Wellbeing Plan 2018-23 
• Helping people understand their role in delivering these 
• Get to know and build relationships with people from across Kirklees 
• Share stories of working across organisational boundaries to deliver health and 

wellbeing for the people of Kirklees  

• The workshop will then will focus on: 
• Continuing with the relationship building – building new local relationships 
• Getting together with people in your locality – what is the work you need to do? 
• Modelling the organisation, system and relationships needed 
• Understand place based ways of working and asset based approaches to working with 

communities 
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Kirklees Integrated Systems 
leadership Events 

Dates and Times: 
• Event two [Greater Huddersfield/South Kirklees]: 7th February 2020, Textile Centre, 

Huddersfield 9.30-3.30 
• Event two [North Kirklees]: 4th February 2020, Batley Library and Art Gallery, Batley, 9.30-3.30 

Format: 
• Lunch provided 
• Informal but serious work to be done 
• Focused on grown up conversations and  
      actions not gimmicks 

 
 


