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TSL Members’ Meeting Notes 
12/12/19

Welcome from Gary Gordon, Regeneration Office, Connect Housing (host)
Gary manages Thrive at Connect which includes a café, meeting space and creative hub.  They support people’s wellbeing through art and are always looking for partners or for people who need somewhere to work.  They have a small conference space that can be used for things like staff away days.  They are open for meetings until 8pm and can be open later or at weekends with plenty of notice.
Gary Gordon – 0300 5000 600/07827 300721, gary.gordon@connecthousing.org.uk

Ann Marie Brabiner, Working Carers and Partnerships and Development Specialist, Carers Count
Supporting Carers in Your Workforce (see attached slides & letter)
This is a new combined project between Carers Count (which offers advice and advocacy to carers) and Carers Trust (which offers emergency support for carers) to get more employers interested in staff wellbeing.
Between 1 in 7 and 1 in 9 working people is juggling care and work, and as employers we need to think about how we can help.  Most people become carers overnight (due to accidents) and so it’s a good idea for us to have thought about it and have clear policies and support up-front.
600 people per day in the UK give up work to care for someone, and there are 45,000 carers in Kirklees.  The peak age for caring is 45 to 64 which is also when people are at the peak of their career.  Men and women care in equal numbers, but women tend to become carers when they’re younger and men later in life.  Many people don’t like to admit that they are caring for someone, and some don’t even realise that they are carers as they’re fitting in caring before or after work or in their breaks.  Most want to stay in work because they need the income and need a break from caring.  And ultimately, if you can keep them in work it will save time and money as you won’t have to recruit and train anyone else.  (On average it takes 28 weeks and costs £30k to replace someone.)
However, if you can offer resources, support and flexible working to carers, it can improve loyalty and wellbeing and bring benefits on both sides.  And there is a national campaign to let people have 9-10 days paid leave for caring.
Ann Marie can help you answer any questions you have, signpost you to e-learning, free resources and sample policies and procedures, and help you come up with a plan for how you can support carers in your organisation.


If you are interested, you can get in touch with Ann Marie, she will come out to see you for about an hour to take a baseline measurement and give you the resources and guidance you need.
She’s also setting up a Working Carers Forum to support managers, share ideas and information, and learn from each other.  The provisional date for the first meeting is 27th Feb 2020.
Ann Marie Brabiner – 0300 0120231/078202878658, annmarie.brabiner@carerscount,org,uk

Callum Bennett, Project Manager Levy Transfer, West Yorkshire and Harrogate Excellence Centre (see attached slides)
Callum explained to us about the apprenticeship levy (a tax on large organisations with a salary bill of over £3 million with the money going into a pot for apprenticeship training.  Any money that isn’t spent after 2 years goes to the Government.)
In West Yorkshire and Harrogate the big health and social care organisations (NHS Trusts etc) decided to pool their excess money to create a local budget of £886,000 for third sector organisations to help them recruit more people in hard to fill roles via apprenticeships.  The fund will last until April 2020.  These organisations need to provide some sort of health or social care services to the wider population in the broadest sense, including working with carers, providing dietary advice, or any activity that improves wellbeing, including walking and being outdoors.  And you can recruit apprentices for any role including high level roles like CEO, as long as you have someone who can support them in that role.
If you think that you might be interested, you can email Callum to start the conversation.  He encourages anyone to get in touch even it they don’t think that what they do comes under health and social care as he can be flexible with the definition and can also put you in touch with other funders and projects that can help, if you don’t fit his criteria.
He offers a holistic service and can:
· Help you identify roles/skills gaps and match you with a training provider
· Give you advice on what you need to support an apprentice
· Help you get set up on the relevant systems
· Match you to partners who will pay for the apprenticeship training
· Give you ongoing advice
So far, Kirklees has been the most successful area under this scheme.  Of the 250 placements, over 100 have been in Kirklees, with another 30 starting as of the end of November.
Callum Bennett – callum.bennett@nhs.net



Member Messages

· Zoe from Kirklees Community Association manages 200 properties for people with learning difficulties and complex needs.  She is currently doing research into vulnerable groups (such as care leavers, people with ongoing mental health problems, transgender people and mums who aren’t with their children) and what their needs are for peer to peer support, and she would like to make contact with groups who work with any of these people.  At the end of the project they’ll be purchasing a property and setting up a scheme for these sorts of vulnerable people.
· Linda from Sensory World has a play centre, café, sensory room and waterbed room for children and families with sensory issues and autism that is available for hire and private use.
· Adam from Eden’s Forest has several new streams of funding and new projects working with young carers and sustainable energy ideas.
· Chas from Environment Kirklees (a not-for-profit company) has recently held a waste reduction conference in Kirklees and is interested in looking at the role of the third sector in local waste, litter, reusing, repairing, recycling and upcycling initiatives and working together to influence the council and local strategy.
· Martin from C&K Careers is working in every secondary school in Kirklees, particularly with young people who are ‘not in education, employment or training’ and those with mental health challenges. They encourage apprenticeships.
· Marcus from Shape Lindley works in childcare for children aged 0-11 and has a passion for community.
· Peter from the Faithful Medical Charity (new member) – a new organisation selling household and branded products to support carers
· Steve from North Kirklees CCG is on secondment to Kirklees Council as Place Programme Director.  He is helping to bring people together and strengthen links with the third sector.  He is currently running Integrated Systems Leadership events to help build relationships.  The next one is in February and he would like more people from the third sector to attend.  He would like people to bring a friend and invite other organisations to come. (Details attached)

TSL News
· Harnessing the Power of Communities – TSL Kirklees has secured knew funding to pay for a third sector lead in each of the 9 new (NHS ) Primary Care Networks in Kirklees.  These lead organisations will make sure GPs and other health care providers know about local vcs services that they can social prescribe to and vice versa.  
· 
[bookmark: _GoBack]
· Getting the Most Out of the New TSL Website – Lisa is sending out links and invitations for members to sign up to the new members area on the website – please look out for these.  This will manage membership and payments going forward.  Once you’ve signed up you can add news, post jobs, join the member-only Facebook group and access other benefits.
· This Way For English – TSL is managing a new project to identify gaps in ESOl provision in Kirklees and help people improve their English skills. Organisations can refer people to the service or signpost people so that they can self-refer - https://tslkirklees.org.uk/opening-doors/migration-team/
· Thriving Kirklees Seed Fund – TSL is managing a new grant fund on behalf of Thriving Kirklees for projects the help improve the health and wellbeing of children and families.  Find out more here - https://tslkirklees.org.uk/announcing-the-thriving-kirklees-seed-fund/

NEXT MEETING – THURSDAY 13TH FEBRUARY 2020 (VENUE TBC)

	[image: ]
image1.png
THIRD
SECTOR
LEADERS





image2.png
Opening doors, connecting people, supporting you

& leaming  VOLUNTEERING

@ This way for
- WELCOME
.vene g iees VAV @ MENTERS




