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The heart of our work is to make 
local philanthropy easy and 
effective. Our donors are the engine 
that drives all our work and I thank 
them for their support.

Making a Difference
One Community Foundation is an 
independent charity that connects people 
who care with causes that matter.

For over 10 years the Foundation has been 
working with local businesses, donors, the 
public sector and national partners to create 
tailored programmes of grant making based 
on local need.

We help people and organisations to 
support local communities where it is 
most needed and where it has the greatest 

impact. Together, change is possible.

Chairman’s
Review of the Year

I’m delighted to present the annual report and 
accounts of One Community Foundation for 
2019/2020 and report on how the Foundation 
has continued to grow over this period.

This year is the 10th anniversary of the 
formation of One Community, and we decided 
in 2009 that our key criteria for success would 
be to:

1. Increase (and not redirect) local giving
2. Make a sustainable improvement in local 
communities

Over the last ten years we have distributed over 
£1,000,000 of grants to local organisations and, 
in spite of the economic impact of the recent 
coronavirus situation, we still have invested 
funds of £3 million, which provides a stable 
income to distribute alongside shorter term 
donations and funding.



In 2019/20 we distributed £306,412. This is 
down on the £347,778 which was awarded in 
the previous year, due to the timing of some 
national funding programmes. However, the 
actual number of grants distributed rose 
from 207 in 2018/19 to 251 in 2019/20, and 
this reflects a continuing improvement in our 
core aim of increasing local giving to local 
organisations.

Unfortunately, Arif Ahmad had to step down 
as a trustee and finance director due to other 
work pressures. I would like to thank Arif for his 
help and also thank and welcome Alan Bewsher, 
who became a trustee and took on the finance 
director role in March. 

Due to the generous additional support of an 
existing donor we were able to form a new 
full-time role for a Community Links Manager. 
Emma Woods-Bolger joined us in the autumn 
of 2019 and quickly made a contribution in this 
area.

Towards the end of this financial year the 
impact of Coronavirus started to take effect; and  
unfortunately this meant we had to cancel our 
10th birthday party.

On the positive side we have been able to be 
of great help in distributing emergency funding 
that has come through from the National 
Emergencies Trust.

Thanks to the hard work of our staff and Joanne 
Bell we very quickly set up an extra grants 
process to deal with this funding. We were also 
fortunate that Emma’s sponsor allowed us to 
divert Emma’s time to running this process.
The heart of our work is to make local 

philanthropy easy and effective. Our donors are 
the engine that drives all our work and I thank 
them for their support. In return we manage 
their funds professionally and efficiently; 
matching their objectives with appropriate 
groups. It is heartening that existing donors 
have both topped up existing funds and offered 
further match funding to encourage others to 
donate.

I must also thank our professional partners for 
their much-valued ongoing support.

We are only able to operate with such low costs 
due to the help we receive; office space, payroll 
services, management accounts and financial 
and legal advice. And it is not just a question 
of cost, but also the quality of this help that 
enables us to operate.

Finally, I want to thank our trustees, staff and 
volunteers, without whose support we would 
not be able to operate. It is a privilege to work 
with people who are so committed to helping 
our local organisations.

Ian Brierley, October 2020



In March 2020 it became evident that the 
Coronavirus crisis was beginning to severely 
impact communities across the UK. One 
Community Foundation along with the other 
46 Community Foundations across the UK 
acted quickly with their partners  to raise 
emergency funding.

The National Emergencies Trust launched 
and led a national fundraising campaign. The 
resulting funds were distributed to all UK 
Community Foundations, who passed them on 
as grants to local voluntary groups.

end of the current financial year (2020/21) we 
are aiming to distribute a further £500,000 via 
our new programme of support called, ‘Match 
It’. 

Awards have been made to support a spectrum 
of needs including the purchase and delivery of 
essential food and hygiene parcels. Technology 
requests have enabled services focused on 
mental health, domestic abuse, dementia and 
bereavement to continue, by operating from 
home. Projects focused on the young and older 
members of our community have been able 
to continue by allowing participants to engage 
in social activities, albeit via an online virtual 
platform.

Our ability to act rapidly coupled with our 
knowledge of local charitable organisations 
meant we were able to swiftly award grants at a 
grassroots level, where they could support the 
most vulnerable in society and have the greatest 
impact.

The fund has helped organisations like, the 
Denby Dale Centre. The centre is a hub for 
community action in rural South Kirklees, 
especially in the development of much-needed 
social support for local people.

Amongst their activities the centre runs groups 
in Kirkburton and Denby Dale for socially 
isolated people. Activities range from health 
related groups to fun and pass-time style 
activities and include the very popular film and 
food club.

Within a couple of weeks, One Community 
had established a local response fund, set up 
online grant applications, redeployed staff to 
administer the fund and convened a dedicated 
grants panel to assess applications. At the 
beginning  of April we awarded the first grants 
from our Coronavirus Emergency Response 
Fund. 

Since then we have awarded over 180 grants 
totalling over £500,000 to local charitable 
organisations, who were responding to the 
immediate needs of people in Kirklees. By the 

When crisis arises, we stand with our community...



The Foundation provided the group with 
funding to help it cope with greatly increased, 
and changed demands on its services. 

Paul Jones, Chief Officer of the Denby Dale 
Centre, said:  “The coronavirus led us to change 
nearly all of our 20 projects in Kirklees. Our 
transport team turned into a web-logistics team, 
processing food orders, prescription collection 
requests, dog walkers and buddying up people 
for our phone chatterbox service.

“Our Volunteer Co-ordinator processed and 
checked over 250 new volunteers in the 
first month. Our activities team became call 
handlers, either taking calls from people 
requesting help, or calling existing members to 

How we responded to the 
pandemic across Kirklees...
Our Coronavirus Emergency Fund grants have 
supported 253,045 people in Kirklees, 7.8% 
of them were adults, 79% all ages, 1.5% were 
Children, and 11.7% were older people.

21.8% of grants were specifically targeted to the 
BAME community and 78.2% of our funding 
supported all ethnicities.  

Grants were awarded for:

• Food 39%
• Activity kits 6.6%
• Bike loans 1.3%
• Mental health 14%
• PPE 7%
• Domestic abuse 4.5%
• Addiction support 1.2%
• Support services 26.4%

make sure they were well and connected. Our 
Training Manager has been reinvented as a 
film director and producer, and successfully 
created a series of distance learning videos 
for volunteers. We are extremely grateful to 
One Community for their assistance and on-
going support.”

The fund has also assisted the Purpose of Life 
charity, who are based in North Kirklees. They 
received a grant of £5,000 to provide food 
parcels and essentials to help support the 
elderly and vulnerable.

Sajad Hussain from the group, said: “The 
funding from One Community was a 
tremendous help, as it enabled the charity 
to step-up and continue to pay for the costs 
of making and distributing food parcels, 
as reliance upon food parcels increased 
enormously over the lock-down period.

“This additional funding ensured that 
we could continue to provide support by 
delivering between 15-25 parcels a day, 
seven days a week, as part of our Covid-19 
response.”



The importance of placed based giving in Kirklees
The past year has seen One Community 
continue to develop and grow its local 
relationships with key organisations. The 
Foundation has delivered significant impact 
in important areas such as environmental 
protection, mental health and young women’s 
issues. 

We want to highlight how our partnership 
working with local voluntary and community 
organisations has achieved remarkable results 
with limited resources. By working together 
with local stakeholders we have enabled these 
organisations to make significant progress on 
serious societal issues.

Our experience of being at the heart of place-
based funding, having long established well-
trusted relationships with local groups, gives us 
a key role in shaping the local picture. We think 
that in order to make progress in these areas 
you have to know what the local issues are, 
and the Foundation’s experience and network 
of contacts puts it in a key position to direct 
funding to where it is most needed.

River Holme Connections is a registered charity 
which started in 2015 and seeks to make the 
River Holme a better place for both people and 
wildlife. With the help of dedicated volunteers 
it works on projects that positively change the 
local environment.

River Holme Connections received Bright Green 
Community Trust funding in 2019 to carry out 
a tree and hedge planting programme in the 

Holme Valley. The funding enabled them to 
plant 2,180 trees and hedge plants, which will 
sequester carbon and will benefit wildlife by 
creating woodland and hedge networks (wildlife 
corridors). They ran community tree planting 
days and 61 people were involved (contributing 
over 140 hours of volunteer time). 

The organisation’s long term aims are to 
continue to work to improve biodiversity, tackle 
invasive non-native species, clean up green 
spaces, educate people about the importance 
of river ecosystems and improve recreational 
opportunities for the whole community. They 
aim to continue to work with people and groups 
from across all sectors of society, to help 
improve local rivers and green spaces.

Simon Hirst, the River Steward at River Holme 
connections, said: “One Community have been 
amazing supporters of the work we do here. 
The funding they give us is vital to allow us to 
work with the local community to improve the 
River Holme, and its associated green spaces to 
benefit people and wildlife.

“The application form is quick and easy to 
complete online, and the staff provide help 
when needed. The grant process has a quick 
turnaround which is important for small 
charities like ours.”
  
Sky Positive Minds were established in 2107, and 
work from a base in Batley, aiming to preserve 
and protect the physical and mental health of 



“Match it! is our new 
fund that makes your 
donors’ donations 
twice as impactful. 
We match exactly 
what your community 
needs, putting the 
money directly into 
voluntary groups that 
support the Kirklees 
community.”

Let’s do it... 
At One Community we have been 
standing together with the local 
community during the Coronavirus 
crisis.

We have distributed over £500,000 
of grant aid across Kirklees, and our 
support will not stop there, as we 
are now launching Match It! This new 
programme of support is open to 
all community groups and charities 
based in Kirklees.

 ‘Match It!’ will double the fundraising 
efforts of participating charities and 
community groups in Kirklees, over 
a 3-month period, up to the value of 
£10,000!

We will provide advice on the 
different online fundraising platforms. 
Organisations will be provided with a 
branding kit which is fully editable.

The second element is an organisational 
support package, specifically designed 
to offer developmental assistance, 
including training, consultancy and 
mentoring, alongside our funding to 
help strengthen charities post Covid19.

To find out about our exciting plans 
and how we aim to help local voluntary 
groups, please visit our website:
www.one-community.org.uk

women and children in North Kirklees, who have 
experienced domestic abuse and anxiety.

Shaffia Khatun (above), the group’s Director, 
when asked about the funding support they 
received from the Foundation, commented: 
“One Community were our first supporters, and 
still remain one of our biggest funders to date; 
without whom we wouldn’t have been able to 
achieve such success.

“Thanks to them we can reach out to the 
many vulnerable women and children in our 
community. We remain devoutly grateful. 

“Over the last year One Community have 
supported us through the Tampon Tax Fund, 
the Kirklees General Fund, and the #iwill fund. 
These small pots of funding have had a massive 
impact, not only on our ability to continue 
delivering services but also to the women, 
children and young girls in our community.”  



One Community Foundation, is a registered charity, and one of 46 Community Foundations in the UK. We are a vehicle for charitable giving, 
and work with individuals, families and companies across Kirklees to design bespoke grant making strategies that target particular issues, or 

focus on specific geographical areas. The Foundation provides funding for the many charitable activities that take place locally every year. 
With the generosity of our donors, we have now awarded over £1m in grant funding.
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