
          

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

Our Community Forum 

“We are really 

glad that as a 

small community 

group we are able 

to be part of a 

forum of similar 

groups that has 

been set up by 

the Community 

Anchor. We can 

seek help and 

advice and 

generally support 

each other.” – 

Paul Tipping, 

Young At Heart 

 

 

SUMMARY OF PROJECT 

The purpose of this project was to create a network of trusted voice who could speak on behalf of the communities 

we serve to help identify needs and inform our locality plan. The forum became a way in which groups and local 

organisations could support one another along their journeys.  

 

 

WHO WAS INVOLVED? 

There are 99 members of the forum, who either attend the 

meetings, or receive updates and weigh in on matters via 

email. These members are primarily local group leaders, 

representatives from various organisations that work 

locally, council officers, volunteers, and community 

champions. 

This number has grown tremendously over the past few 

months from 53 members at the beginning of November to 

the 99 relatively active members that we have today.  

CASE STUDY: Our Community Forum  

NAME OF FUNDER: Anchors Network Development                                                                
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WHAT WE HAVE ACHIEVED  

1. We have managed to help in establishing and 

nurturing many relationships within the 

community, an example of which would be Anti 

Stigma Kirklees, who were unable to find suitable 

contacts with the south Asian community, it is 

through the forum that we were able to link them 

with IMWS and a few other contacts. This occurred 

also with several groups who are now connected 

with TSL, when prior to the forum they had no 

knowledge of TSL’s existence.  

2. We have managed to raise awareness within the 

local authority of more local groups and their 

activities. As a result, we’ve seen an increase in 

their referrals or attendees. This has worked both 

ways as the council officers that have taken part in 

the forum are gaining a wider knowledge of the 

local area from a community perspective.  

3. The greatest success beyond simply connecting 

people, is that we are seeing a great interest in the 

community. Upon hosting our Mental Health 

themed session everyone was very keen to not 

only offer suggestions as to what they believe the 

community needs, but also offering their support 

to actively help in making the provisions in place 

stronger and more sustainable. We will be able to 

support with training opportunities for staff or 

group leaders to support them in turn.  

 

FEEDBACK – SERVICE USERS  

The majority of service users have only given 
feedback verbally as the forum has gone on, 
however it has all been central to the way in 
which we shape the forum. We captured a 
great quote from one of the council officers 
that attends the group that is very much in 
theme with the rest of the feedback we have 
received.  

“This will be central to developing and 
strengthening the voluntary community 
sector.  The development of this forum will 
encourage local community groups to work 
together towards meeting the various needs 
identified for the communities they serve.”  

- Michelle Williams – Community Plus 

 

 

 

 

 

 

“The community 

forum meetings 

and now the 

Facebook page he 

has recently set 

up are great for 

keeping up to 

date with what 

everyone is doing 

and what’s going 

on in the 

community” – 

Sarah Robinson, 

The Crescent 

 

 

 

 

 

 

WHO FROM? 

 

 



 

 

 

 

 

 

 

 

OTHER COMMENTS/FEEDBACK/LEARNING 

- We have realised that while there are members of the BAME communities that take part in the forums, it would be great to have more groups 

involved that represent them. We believe that our partnership with IMWS and our growing network, this should hopefully occur in the coming 

months. We would really like our identification of local need to be reflective of all those who live in it.  

- Though we send out updates of local training and funding opportunities via the forum, it could stand to have a better structure. I will take steps to 

create evolving lists of local opportunities.  

 

NEXT STEPS FOR PARTICIPANTS 

1.  To collaborate with other members 

2.  To identify needs within their own groups for Anchor support 

3. To help in expanding the group to those most difficult to reach 

NEXT STEPS FOR GROUP 

1. To widen its reach throughout the more isolated groups 

2. To continue to identify local needs and inform locality plans 

3. To maintain a strong network throughout Batley and Spen 

 

Creating partnerships to increase 

opportunities. 

June 2021 
 

 

Third Sector Leaders Kirklees took an asset-based 
approach to community-centred health and wellbeing. 

We supported established organisations to create new 

offers and activities for marginalised people. These 

included online social support, growing projects, learning 

and cultural exchange. 


