Dear [Name of MP]
Impact of the Autumn 2024 Budget on the Local VCSE Sector
I am contacting you as I am deeply concerned about the impact of some of the budget announcements on the financial sustainability of my organisation [name] that operates within your constituency, providing vital services to support local people with [XXX] 
We have been finding it difficult in recent years to survive with reduced income and increasing demand and costs due to the cost-of-living crisis and are concerned that the latest budget changes, when implemented, may force us to make some drastic changes that will directly impact the constituency you represent. In monetary terms for our organisation, we will see an increase of [XX] in our salary bill broken down as follows
Impact of NI changes
Increase in National Living Wage
Increases in NJC scale 
We would greatly appreciate your support in advocating for relief for our organisation and others that will have significant additional costs, to ensure that we can continue to deliver our vital services; services that are often provided on behalf of our public sector colleagues through contracts or that reduce demand on public sector provision through our grant aided programmes.
As an organisation we are reliant on fixed grants and contracts and struggling to charge for our services due to the cost-of-living crisis. We will find it very difficult to cover the additional costs, particularly from the increase in employer national insurance contributions due to not only an increase in NI rate of 1.2% but also the drop of the threshold from £9,100 to £5,000. 
In [name of local area], our grants and contracts from both local authority and NHS have seen limited or no increase in funding for many years. It is common for public sector contracts to remain flat or to taper over the period of the contract, and it is rare to see inflationary uplift clauses. Where we are in receipt of funding from grant making trusts and foundations, we had to estimate our costs at the time of making our applications, and have no ability to ask for an increase in grant to cover additional salary costs. In addition, the businesses that we buy from will be increasing their prices to cover their own additional staffing costs. 
This will inevitably impact on delivery of our essential activities and services for your constituents and communities. 
We are currently looking at the impact of these additional costs within our organisation and options we are being forced to consider include permanent closure or such a reduction in staff capacity that the number of your constituents we will be able to support will be dramatically reduced, increased waiting lists, reduction in the range of services we can provide and increased reliance on our limited reserves
We have also been concerned about statements such as ‘The change to the employment allowance means a business can hire up to 4 full time workers on the National Living Wage before have to pay National Insurance’ which will mean more local people working for lower wages thus increasing the demand for VCSE services.
Whilst we recognise the need for increased taxation to fund improvements to public services, we are concerned that for many affected VCSE organisations, this could be the final straw. We want to see our local VCSE sector able to continue supporting communities, supporting public sector services, supporting the health services as they have been doing for many years. Without additional national support, the current level of service can not be maintained. The additional support from the Chancellor for public sector employer national insurance costs must be extended to affected VCSE organisations, so that we can continue to provide vital services. 
Will you advocate for change to support VCSE organisations to ensure we can deliver for people and communities in [name of constituency]? I would be very happy to discuss this with you further, so please get in touch to arrange a time to speak.

