[image: ]04 April 2025 
Welcome to the Power of Communities newsletter. Our Power of Communities Programme works with the voluntary, community and social enterprise sectors (VCSE), acting as a catalyst for change, facilitating new opportunities for VCSE organisations to better engage in shaping services and decision making, and challenging the ways we work in health and care to ensure greater inclusivity and accessibility in commissioning and service provision within the West Yorkshire Health and Care Partnership.

If you have a question or comments about anything included in this newsletter, please get in touch with the team via email: wyicb-wak.hpoc.program@nhs.net



[image: ]Hearing the voice of the VCSE Sector and training offers
In this section we have a list of surveys, information requests or workshops that are 
happening across the West Yorkshire Health and Care Partnership and we want to 
ensure the voice of the VCSE sector and communities you support are fully represented
[bookmark: _Hlk148086051]
[image: Forum Central - The health and social care third sector network for Leeds]Leeds Third Sector Cost Pressures Survey: Share your organisation’s current challenges and financial position
This is to help Forum Central and partners understand and present an up to date picture of the sector in terms of sustainability - and the impact of financial pressures on your organisation, including risks relating to your staff, services, and organisation viability.

Complete the short survey here by 07 April: Spring 2025 Cost Pressures Survey 
(googleforms no sign-in required) (https://forms.gle/sDeBCw8mzgvhV5jZ8)

[image: ]
Northern Race Equality Conference
Date: Weds 09 April, 9am-4:30pm at University of Bradford
Click here to find out more and sign up
The Conference will bring together activists, advocates, organisations, lawyers, researchers, and academics committed to building a better society, one where racial justice is the norm.

Coordinated by the Race Equality Network, the Ella Baker School of Organising and Inclusive North, the conference will be interactive, educational, and welcoming. It will create a collective opportunity for us all to learn so that we can become more effective champions of equal rights and justice.​

[bookmark: _Hlk191053041][image: ]WY Power of Communities VCSE Session: How can the WY Mental Health and Wellbeing hub support the VCSE sector?
Date: Thurs 17 April, 11am-12:30pm via MS Team
To join email arfan.hussain3@nhs.net 
The West Yorkshire Power of Communities Programme Board (our VCSE Strategic Alliance), have developed a series of sessions open to a wider set of VCSE representatives with direct experience in those areas to shape and contribute to key strategic priorities within the West Yorkshire Health and Care Partnership. 

The West Yorkshire Mental Health and Wellbeing Hub provides a range of services including a self-referral option into their psychological assessment and therapy service, specially set up to help you. It is available to everyone working or volunteering in the health and care system. Wellbeing is a top priority across West Yorkshire Health and Care Partnership. No matter what job you do or where you are based. However, we know that staff and volunteers from VCSE organisations are less likely to access the Hub’s offers. 

Led by the Hub, Tim Norton (Service Manager), Kerry Hinsby (Lead Consultant Clinical and Forensic Psychologist) and Clare Taylor (Training and Engagement Manager – this session will focus on: 
· Development of the VCSE Mental Health Wellbeing Hub Champions
· How the Hub can better engage with VCSE organisations 
· What specific needs and approaches can the Hub adopt to better support the mental health and wellbeing of staff and volunteers in the VCSE sector

[image: ]Survey to understand more about research in the Wakefield & District’s VCSE sector
Survey deadline: Fri 18 April
Click here to see and complete the survey 
NIHR Health Determinants Research Collaboration Wakefield is building capacity across Wakefield & District to do research and use evidence to address health inequalities, including in the voluntary, community and social enterprise (VCSE) sector. This survey seeks views from VCSE organisations in Wakefield & District about their experiences and knowledge of research, evaluation, evidence, and data to shape a training and support offer.

[bookmark: _Hlk188024526][image: ]Racial trauma training with the WY Mental Health and Wellbeing Hub
Date: Thursday 1 May from 9.30am – 4.30pm
[bookmark: _Hlk188024544]To register email wyhubstaffsupport@bdct.nhs.uk

The West Yorkshire Staff Mental Health and Wellbeing Hub are offering training to staff working in health and social care within the West Yorkshire region (NHS and VCSE). The training will be on racial trauma to recognise this still exists today and can negatively impact a person’s wellbeing and aims to develop your understanding on what racial trauma is and the impact this can have on individuals.

[bookmark: _Hlk194684425][image: Leeds Health and Care Academy]Vacancies
Your chance to join the Leeds Health and Care Academy – there are two roles available! 
The Leeds Health and Care Academy was created in recognition that a step change was needed to tackle workforce challenges, and maximise the opportunities that a joined-up approach could bring. Our work spans learning and development for the current workforce, supporting candidates moving into or across health and care organisations in Leeds, and working alongside partners on collaborative workforce projects that have been designed to strengthen our effectiveness as a system. Our ambition is for Leeds to be the best city for training and working in the sector, with progressive, diverse careers for all students and staff, inspiring the next generation of health and care workers. Click here to read more about us. 

We have two exciting jobs available to help us on our journey…

Development Lead
12-month fixed term or secondment opportunity
Hours: Full-time (37.5 hours) or Part-time (22.5 hours)
Salary: £46,148-£52,809
Location: Hybrid with the need to work onsite in various locations in Leeds
Closing date: 07 April
Applications are via an expression of interest process. Please contact Jess Scrimshaw for further details: jessica.scrimshaw@nhs.net
The Leeds Health and Care Academy are recruiting for a project lead to support the continued development of Career Compass, the online careers platform for health and social care in Leeds. With over 800 users already registered, we are undertaking further development of the platform across West Yorkshire, including developing a virtual career decision tool. The decision tool will support people in the workforce with health conditions to navigate career changes and transitions, for example, a student imminently entering the workforce, looking for a new role, preparing for retirement. Please see the document below for more information:


--------------------------------------------------
Talent Pipeline Officer 
12-month fixed term or secondment opportunity
Hours: Full-time (37.5 hours) or Part-time (22.5 hours)
Salary: £37,338-£44,962
Location: Hybrid with the need to work onsite in various locations in Leeds
Closing date: 11 April
To find out more or apply, please send your CV to Michelle Stanley (Head of Leeds One Workforce): michelle.stanley1@nhs.net 
The Talent Hub is a City Wide service that connects the people of Leeds with careers, education and training opportunities in the Health and Social Care Sector. The Talent Hub supports candidates to navigate their way through the variety of roles and opportunities available within the health and care sector in Leeds ensuring that they make an informed & supported decision as to which is the right pathway for them. For more information, please see the PDF below:


[image: ]Healthy Minds (Calderdale Wellbeing) is recruiting! 
Healthy Minds is the working name of Calderdale Wellbeing, a mental health charity based in Halifax, West Yorkshire. We define mental health not just as the absence of distress but as a state of wellbeing in which each person realises their own potential.  We recognise different factors can affect people's wellbeing and so we provide a range of services for people according to their needs.

Only 25-35% of people with mental health problems access treatment at all; the remainder self-manage to varying degrees of success.  Healthy Minds offers a service to anyone who identifies as having mental health need. We believe people are always doing the best they can and, provided with opportunities and support, they can thrive.

We are recruiting for two Project Worker roles. For full details on these roles, including how to apply, please visit the Jobs page on the Healthy Minds website: Jobs - Healthy Minds Calderdale

Like Minds Project Worker
19.5 hours per week, work pattern negotiable.  £15 per hour + 5% pension; £15,210 actual salary (£29,250 pro rata).  This is a fixed-term position for up to 6 months to 30th September 2025. Deadline for completed applications: 9.00am Monday 7th April.
Like Minds works with volunteers who have lived experience of emotional distress to provide opportunities for people to access peer support.  This role is to work on a new, pilot phase of Like Minds to test a new offer, providing consultancy, training and ongoing support for people who want to generate peer support in their communities.  The service aims to ensure that community-led peer support is psychologically safe and sustainable for all involved. 

As this is a pilot project, future prospects depend on successful outcomes and securing further funding.  This is an opportunity to be part of shaping up a new direction for peer support in Calderdale. 

We have also re-opened rolling recruitment for Safespace Relief Workers.

--------------------------------------------------

Safespace Project Worker
18 hours per week (3 x 6-hour shifts).  Daytime and evening shifts on rota, including weekend shifts. £15 per hour + 5% pension; £14,040 actual salary (£29,250 pro rata).  Post funded to September 2027. Deadline for completed applications: 9.00am Monday 14th April.
Safespace is our crisis support service, providing ‘in the moment’ emotional support for anyone in Calderdale aged 16+.  Safespace runs every day of the week to try to ensure that people can get support when they need it: there are no referral criteria and no waiting lists. 

Safespace Project Workers are on the frontline, speaking by phone, text and face-to-face with people who are in distress.  If you have the skill and temperament for what can be a demanding and rewarding role, you could be joining the Safespace team to support Healthy Minds’ vision for everyone in Calderdale to have better mental health. 





Other information

[bookmark: _Hlk194685176]West Yorkshire Mental Health Helpline only accessible via NHS 111
[bookmark: _Hlk194685207]Since the introduction of NHS 111 for mental health crisis in 2024, the West Yorkshire Mental Health helpline has been accessible via 111 as well as via an 0800 number. 

[bookmark: _Hlk194685230][bookmark: _Hlk194685264]Since 1 April 2025, the service can only be reached by calling NHS 111. Anyone calling the 0800 number from 1 April 2025 will hear the following message: “This number is now closed, for people with a mental health crisis, please dial 111 and select the mental health option. If you or someone you care about is in a life threatening condition, please call 999.”  This change only relates to the change in telephone number to access the service from 0800 to 111, calls will be answered by the same team, experienced and trained in delivering mental health crisis support.

This will take effect in Calderdale, Kirklees, Leeds, Barnsley and Wakefield District. Please remove the 0800 number from advertising of the West Yorkshire Mental Health Helpline and replace with 111 please. 

111 is not an emergency service. In a mental health emergency where there is an immediate threat to life, call 999. Other crisis lines (listed below) remain unaffected by this change and access to these services will continue through both 111 and locally established numbers: 

Bradford First Response – crisis service
0800 9521181
We offer crisis support 24 hours a day, seven days a week to people of all ages living in Bradford, Airedale, Wharfedale or Craven experiencing a mental health crisis. This service is for people of all ages living in Bradford, Airedale, Wharfedale or Craven. You do not have to have used any mental health services before to contact us. Trained professionals are just a phone call away. You can now also call 111 and select the mental health option.

Night OWLS
The overnight service for children, young people and their families and carers. Open 8pm-8am every day. Call free 0800 1488244, text 07984 392700 (charges may apply) or online chat at www.wynightowls.org.uk . During the day, children and young people in crisis should use NHS 111 mental health option. The answering service will direct them to the appropriate support. 

Leeds CAMHS Crisis Call Line Team
0800 953 0505 
Leeds CAMHS (Child and Adolescent Mental Health Services) Crisis Call Line is a mental health helpline for people aged under 18 in Leeds, open every day from 8 am to 8 pm. This helpline is for young people who are already known to Leeds CAMHS and those who haven’t already been referred or used the service.

We have updated our website Get help :: West Yorkshire Health & Care Partnership (wypartnership.co.uk) and the Together We Can website with information about the service.

Please find below a communications toolkit that you may want to adapt for communicating the above:





[image: ]Share your case studies in the Yorkshire Policy Innovation Partnership (YPIP) newsletter across with academic, local government, health, business and community contacts across the region
YPIP works to enhance collaboration between university academics and policymakers in Yorkshire and the Humber to develop evidence-based policies that benefit local communities. It is a project that builds on the existing partnership working between academia, local government, health and community organisations in Yorkshire and the Humber across the 4 Mayoral Combined Authorities: York and North Yorkshire, Hull and East Riding, South, and West Yorkshire.

As part of this, YPIP have started a newsletter going to academic, local government, health, business and community contacts across the region. It goes out on the 1st Monday of each month. Please follow this links for the previous newsletters circulated so far:
1. February 2025 - https://mailchi.mp/17dbc4f8d8af/yorkshire-policy-innovation-partnership-ypip-monthly-newsletter
1. March 2025 - https://mailchi.mp/bbe24ec37a33/monthly-update-yorkshire-policy-innovation-partnership-newsletter

The newsletter looks to share project highlights/updates/upcoming opportunities, case studies of initiatives and projects across the region that link with YPIP’s themes and related events and policy updates. YPIP also wants to create a central point to share case studies and best practice that align with its 5 overarching project themes:

1. Collecting and Utilising Community Data - examples of new ways of collecting and analysing different types of findings and insights; active community participation in gathering evidence for informed decision making; communities having ownership of their data; moving away from practices of extracting data from communities
2. Good Work and Better Business - examples of bringing together communities and employers to break down barriers to the workforce; initiatives supporting marginalised groups into work; working with businesses to incorporate social impacts into their growth plans; exploring inclusive recruitment 
3. Culture and the Creative Industry - examples of diverse cultural practices and community approaches to creativity; working with the creative industry on business support for the sector to survive and thrive; projects opening up pathways for creative careers
4. Climate-Ready Places - examples of environmental projects across the diverse settings in Yorkshire and Humber; approaches to retrofit and exploring barriers; community-led approaches to using land in neighbourhoods for biodiversity and wellbeing; communities exploring ways of being more sustainable to reach net-zero
5. Communities In Their Places - examples of community-led and peer research; communities working with academics and policy makers on decision making; communities being involved in the policy making process; communities being placed at the heart of service delivery and planning

Follow this link to submit a case study to the newsletter - https://forms.office.com/e/e3yNxmHsaK

Please share this with your networks so we can be sharing their great work with academic, local government, business and community contacts across the region!



[image: ]Community members needed for photo shoot (8-9 April)
Leeds Beckett University is looking for community members who might be interested in taking part in a photo shoot on 8 and 9 April to help provide respectful and non-stigmatising images of living with obesity or overweight. 

We have funded the project as part of our work to tackle weight related stigma across West Yorkshire. Anyone who takes part will be paid for their time and any out of pocket expenses. 

Anyone interested in taking part can contact Aly on A.Lake@leedsbeckett.ac.uk



[image: ]All things Stroke website launches for local stroke patients, families and carers  
The West Yorkshire Association of Acute Trusts (WYAAT) launched the new ‘All Things Stroke’ website, to support local patients, their families and carers with resources and support relating to stroke.  Designed in collaboration with local stroke survivors, the VCSE sector, and healthcare professionals across WYAAT, the website acts as a ‘one-stop-shop’ and online directory for stroke advice and information, as well as support groups which can be filtered via location to show results in a user’s local community.

All health and care partners, particularly GPs, care coordinators and social prescribers, are encouraged to signpost stroke patients to this new resource and are also welcomed to offer feedback if they feel any information or support is missing from the website. Please contact matt.spencer4@nhs.net, Integrated Stroke Delivery Network Manager, for any queries or suggestions. More information is available here.

[image: ]A Guide for improving digital support for South Asian and Black African or Caribbean communities living with type 2 diabetes
Type 2 diabetes is common among South Asian and Black African or Caribbean populations. National guidance recommends self-management programmes for people with type 2 diabetes, however, the number of people that take part is low, especially among ethnic minority populations. 

The use of digital technology to manage long-term conditions, such as type 2 diabetes, is becoming more popular. However, studies show that access is not equally shared, and most digital health apps aren’t designed for underserved communities worsening inequalities in healthcare. This guide offers suggestions for creating digital health programmes and improving the availability/access to digital support to meet the needs of people from South Asian / Black African / Caribbean communities managing their type 2 diabetes.
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Person Specification



		Post Title

		Development  Lead, Leeds Health and Care Academy      (Post Ref: 3344 )



		Band

		7



		Department

		Leeds Health and Care Academy



		Summary of Role

		The Development Lead will be the lead specialist and will be  responsible for undertaking, leading and contributing to the successful delivery of major transformational projects and programmes, in response to the local and national transformation agendas for health and care. 



You will also enable and contribute to the successful delivery of the Leeds Heath and Care Academy ensuring that project objectives are delivered on time, within budget and to expected levels of quality.



The Development Lead is part of a small cross-organisational team which supports the Leeds Health and Care Academy. You will work with a range of stakeholders including the health commissioning CCGs, adult and children’s social care, the three health trusts’, independent and voluntary sector providers, and educational institutions in the city. You will also be expected to directly engage with the health and social care workforce.







		Criteria:



		Essential



		Desirable

		Evidence obtained from:



		Qualifications and Training:

		Management or Business focussed degree or equivalent gained by experience and training.



		Project Management accreditation is desirable.

		



		Special Knowledge including experience:



		Extensive experience of leading, managing and contributing to a variety of projects relating to transformation and service improvement, and delivering them on time, within budget and to agreed quality standards.



Experience of using formal project management methodologies, e.g. Prince II to take forward projects from concept to implementation and completion.



Experience of identifying, quantifying and realising benefits as part of projects or programmes.



Experience of identifying and managing risks associated with projects or programmes.



Experience of delivering change through analysing current practice and recommending improvements.



Experience of analysing, interpreting and presenting complex business data to support the case for change that drives up standards and performance.

Analyse complex operational requirements and recommend improvements.



Experience of analysing operational requirements, recommending improvements and implementing change.

Good understanding of the transformation agendas for health and care and issues, challenges and environment they operate within.



Understanding of service delivery issues.



Experience of dealing with matters which are highly sensitive and confidential.



Experience of managing competing priorities whilst delivering on a range of projects and adapting to changing circumstances and priorities.



Experience of taking forward initiatives from development to implementation.



Experience of communicating key issues effectively, clearly and succinctly both in writing and verbally to a range of audiences for example, through writing reports and delivering presentations to a very high standard.



Experience of making swift decisions and judgements and working using own initiative.



Ability to work to specified work programmes and timetables.



Ability to plan and facilitate workshops, as well as chairing and contributing to a range of meetings.



Experience of working effectively with others to deliver projects including those who may have competing priorities to negotiate the best way forward.



Experience of developing productive working relationships that command respect, trust, and confidence.



Experience of working effectively with other teams, services, departments and partners to deliver cross-cutting projects.



Experience of line management or of leading staff assigned to project teams.





Ability to motivate, inspire and develop staff.



		

		



		Practical Skills:



		Competent/advanced on all MS office applications

		

		



		Other Requirements:







		Understanding of the importance of equal opportunities in both employment and service delivery.
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PML-LHCA-Talent-Pipeline-Officer -V1 1.pdf
." Leeds Health and
Care Academy

TALENT PIPELINE

OFFICER

BAND 6 £37,338 TO £44,962

(12 MONTH FIXED TERM OR SECONDMENT)

The Talent Hub is a citywide service that connects the people of Leeds with careers, education and training
opportunities in the health and social care sector.

We support candidates to navigate their way through the variety of roles and opportunities available within the
health and care sector in Leeds ensuring that the candidate makes an informed and supported decision as to
which is the right pathway for them.

Key Responsibi"ties; + Confident in presenting to various audiences from job
seekers to Directors

+ Contacting candidates to discuss opportunities

(training courses/ careers/ education) *+ Knowledge and experience of data control and using

databases including excel.

+ Signposting candidates to our partners through our
referral system

+ Experience of working in a fast paced, environment
and to tight deadlines.

+ Presenting the benefits of working with the Talent

Hub to various audiences

+ Adaptable to changing circumstances.

+ Leading presentations on interview preparation and
application form writing

Proficiency in MS Office (especially Excel) and basic
online software.

+ Leading on assessment centres with our partners Desirable Skills: :
* Advising our partners on the best recruitment process . \worked in a similar role within the health and care
for them sector

* All administration tasks linked to the role + Evidence of continued personal development.

Person Specification: » Diploma or equivalent.

+ GCSE's in Maths and English C/4 or above

Role Details:

* Previous experience in a recruiting/resourcing/talent
management role.

+ 12 months fixed term contract. Full time 37.5 hours
or Part time 22.5 hours a week

+ Exceptional candidate and customer management

+ Hybrid working model, with requirements to work
and engagement skills.

onsite at various Leeds locations

Application Process:

To apply send your CV or if you wish to have an informal discussion around the
role, please contact Michelle Stanley, Head of Leeds One Workforce,

at michelle.stanley1@nhs.net @




mailto:michelle.stanley1%40nhs.net?subject=Development%20Support%20-%20Data%20Analyst%20%28Band%204%29
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NHS 111_MentalHealthOption_LocaLinesToolkit_010425.pdf
Are you in a mental
health crisis?

NHS |

Update 1 April 2025

Communications toolkit

NHS 111 mental health option — local telephone lines alert

Website
To go on this page:

Get help :: West Yorkshire Health & Care Partnership (wypartnership.co.uk)

Telephone support to help people in need of urgent mental health support is
available by calling NHS 111 and selecting the mental health option.

Since the introduction of NHS 111 for mental health crisis in 2024, the West
Yorkshire Mental Health helpline has been accessible via 111 as well as via an 0800
number. From 1 April 2025 the service will only be reached by calling NHS 111.
Anyone calling the 0800 number from 1 April 2025 will hear the following message:
“This number is now closed, for people with a mental health crisis, please dial
111 and select the mental health option. If you or someone you care about is in
a life threatening condition, please call 999.” This change only relates to the
change in telephone number to access the service from 0800 to 111, calls will be
answered by the same team, experienced and trained in delivering mental health

crisis support.

Having one three digit memorable number will streamline access and help to reduce

any confusion created by having two different routes into the service.

This will take immediate effect (1 April 2025) in Calderdale, Kirklees, Leeds,
Barnsley and Wakefield District.

This change only applies to the West Yorkshire Mental Health Helpline. Other crisis
lines (listed below) remain unaffected by this change and access to these services




https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.leedsandyorkpft.nhs.uk/corporate/access-to-crisis-mental-health-services-in-leeds-communications-toolkit/



will continue through both NHS 111 and locally established numbers:

Bradford First Response — crisis service

0800 9521181

Offers crisis support 24 hours a day, seven days a week to people of all ages living
in Bradford, Airedale, Wharfedale or Craven experiencing a mental health crisis. You
do not have to have used any mental health services before to contact us. Trained
professionals are just a phone call away. You can now also call 111 and select the

mental health option.

Night OWLS

The overnight service for children, young people and their families and carers. Open
8pm-8am every day. Call free 0800 1488244 (and 111), text 07984 392700 (charges
may apply) or online chat at https://www.Islcs.org.uk/services/night-owls-helpline/

During the day, children and young people in crisis should use NHS 111 mental

health option. The answering service will direct them to the appropriate support.

Leeds CAMHS Crisis Call Line Team

0800 953 0505 (and 111)

Leeds CAMHS (Child and Adolescent Mental Health Services) Crisis Call Line is a
mental health helpline for people aged under 18 in Leeds, open every day from 8am
to 8pm. This helpline is for young people who already access Leeds CAMHS and

those who have not already been referred or used the service.



https://www.lslcs.org.uk/services/night-owls-helpline/



About NHS 111 for 24/7 crisis mental health support
The national telephone line launched in 2024 and aims to make access to support

easier for people with an urgent mental health need.

Since the launch, millions of patients experiencing an urgent mental health need
have benefited from support through the NHS 111 service mental health option. This
is a universal point of access for people of all ages experiencing mental health crisis,
ensuring that anyone can call NHS 111 for themselves or someone else and have

24/7 access to the mental health support they need in the community.

In West Yorkshire, the range of organisations that handle the calls through the NHS

111 mental health option remains the same.

If you, or someone you’re worried about, needs urgent care or treatment for a mental
health need dial NHS 111 and select the mental health option. Calls will be answered
by a team experienced and trained in delivering mental health crisis support who will

listen to your concerns and help you get the support you need.

NHS 111 is not an emergency service. In a Mental Health emergency where there is

an immediate threat to life, call 999.

Other local crisis support options remain available from a number of different
organisations including:
o People living in Calderdale, Kirklees and Wakefield District can find help and

support online from Choose Well, provided by the South West Yorkshire

Partnership NHS Foundation Trust.

« Children and young people living in Wakefield District can find support and
resources online from WFE | Can, in Calderdale from Open Minds and in

Kirklees from Kirklees Families Together

e People living in Leeds can find help and support online from our trusted
partners at MindWell (for adults) and MindMate (for children and young
people).

« People living in Bradford District and Craven can find help and support online
from Healthy Minds.




https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.southwestyorkshire.nhs.uk%2Fservice-users-and-carers%2Fchoosewell%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oqZJj%2BypyzociLh%2BOLptZzWUbs0yiGoxDvfXgxl3Pvo%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.southwestyorkshire.nhs.uk%2Fservice-users-and-carers%2Fchoosewell%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=oqZJj%2BypyzociLh%2BOLptZzWUbs0yiGoxDvfXgxl3Pvo%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwf-i-can.co.uk%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=kT998ELVc8qkSI11asZjwemv55QzXpOe2RqN94G875c%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fopenmindscamhs.org.uk%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hYDC15kLS%2Bxjdq90EiBEi6bfS3DcJ8%2BfwIOu8VHu3LA%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.kirkleeslocaloffer.org.uk%2Finformation-and-advice%2Fspecialist-wellbeing-and-mental-health-services%2Fchildren-and-young-peoples-mental-health-specialist-services-including-camhs%2F&data=05%7C02%7Ccharlotte.whale8%40nhs.net%7Cacfd75402c2546f0e77108dd7104f0d0%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638790988233851746%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=WywQDkS9Amv3REhl2ocuh6kZC8P6ojU03r3Kc%2BHtxM4%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mindwell-leeds.org.uk%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2BymGasIzygUJmo72xwVJe%2BvDWldw%2BQFshbC5qK6x22M%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mindmate.org.uk%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZNbuS8twhO5nvC3fCOuC2K874wGjnREiwq8Tmi1hpcQ%3D&reserved=0

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.healthyminds.services%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=UpbGj2IkYRfF05yPFVyy%2FbEkoHTPf76FA0bABXL14OE%3D&reserved=0



e Our suicide prevention and support service is online at

www.suicidepreventionwestyorkshire.co.uk.

Together We Can website

Dial NHS 111 for 24/7 urgent Mental Health support — local telephone lines alert
Millions of patients experiencing a mental health crisis can now benefit from support
through the NHS 111 service mental health option. This is a universal point of
access for people of all ages needing urgent mental health support, ensuring that
anyone can call NHS 111 for themselves or someone else and have 24/7 access to
the mental health support they need in the community.

Who can call?
You can call for yourself, or someone else. NHS 111 is for all ages, including
children and young people and those with neurodevelopmental needs.

If you're deaf or have hearing loss, please use the following link to be connected to

local crisis service — NHS 111 — SignVideo.

If you aren't able to make the call yourself, then anyone can call on your behalf - for
example a friend, carer, loved one or even your GP. You can also access NHS 111

online via 111.nhs.uk.

The service is available to anyone in England and facing a mental health crisis,
which could include:

- Changes to your mood

- Withdrawing from people (close family, friends, or work colleagues)
- Not taking care of yourself like you usually would

- Having increased thoughts about your life not being worth living

- Excessive worry

- Feeling out of control or unable to cope

- Feeling anxious about leaving the house

- Hearing voices or seeing things that others can’t

- Thinking about harming yourself



https://gbr01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.suicidepreventionwestyorkshire.co.uk%2F&data=05%7C01%7Cmaryjo.pearson1%40nhs.net%7Cf56ee641702644f2fc9e08dbdab3d015%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638344238044584938%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=45tTudBqDpVQJqsfgapwKudZVutQZFh6eR6LXfhBOME%3D&reserved=0

https://signvideo.co.uk/nhs111/

https://111.nhs.uk/



For all the information about this and other sources of help click here Get help ::
West Yorkshire Health & Care Partnership (wypartnership.co.uk).

Since the introduction of NHS 111 for mental health crisis in 2024, The West
Yorkshire Mental Health helpline has been accessible via 111 as well as via an 0800
number. From 1 April 2025 the service will only be reached by calling NHS 111, the
0800 number will be discontinued. This change only relates to the telephone
number, calls will continue to be answered by the same team, experienced and

trained in delivering mental health crisis support.

Having one three digit memorable number will streamline access and help to reduce

any confusion created by having two different routes into the service.

This change will start on 1 April 2025 in Calderdale, Kirklees, Leeds, Barnsley and
Wakefield District.

This change only applies to the West Yorkshire Mental Health Helpline. Other crisis
lines (listed below) remain unaffected by this change and access to these services

will continue through both 111 and locally established numbers:

Bradford First Response — crisis service

0800 9521181

Offers crisis support 24 hours a day, seven days a week to people of all ages living
in Bradford, Airedale, Wharfedale or Craven experiencing a mental health crisis. You
do not have to have used any mental health services before to contact us. Trained
professionals are just a phone call away. You can now also call 111 and select the

mental health option.

Night OWLS
The overnight service for children, young people and their families and carers. Open
8pm-8am every day. Call free 0800 1488244 (and 111), text 07984 392700 (charges

may apply) or online chat at https://www.IsIcs.org.uk/services/night-owls-helpline/

During the day, children and young people in crisis should use NHS 111 mental
health option. The answering service will direct them to the appropriate support.



https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.lslcs.org.uk/services/night-owls-helpline/



Leeds CAMHS Crisis Call Line Team

0800 953 0505 (and 111)

Leeds CAMHS (Child and Adolescent Mental Health Services) Crisis Call Line is a
mental health helpline for people aged under 18 in Leeds, open every day from 8am
to 8pm. This helpline is for young people who already access Leeds CAMHS and

those who have not already been referred or used the service.

111 is not an emergency service. In a Mental Health emergency, where there is an

immediate threat to life call 999.





Partnership weekly update
Dial NHS 111 for 24/7 crisis mental health support — local telephone lines alert

Telephone access to help people in a mental health crisis is available by calling NHS

111 and selecting the mental health option.

Since the introduction of NHS 111 for mental health crisis in 2024, The West
Yorkshire Mental Health helpline has been accessible via 111 as well as via an 0800
number. From 1 April 2025 the service will only be reached by calling NHS 111, the
0800 number will be discontinued. This change only relates to the telephone

number, the team answering the calls remains the same.

Having one 3-digit memorable number will streamline access and help to reduce any
confusion created by having two different routes into the service.

This will take immediate effect (1 April 2025) in Calderdale, Kirklees, Leeds,
Barnsley and Wakefield District.

The number affected is 0800 183 0558, anyone calling this number will hear the
following message: “This number is now closed, for people with a mental health
crisis, please dial 111 and select the mental health option. If you or someone

you care about is in a life threatening condition, please call 999”.

This change only applies to the West Yorkshire Mental Health Helpline. Other crisis
lines (listed below) remain unaffected by this change and access to these services
will continue through both 111 and locally established numbers:

Bradford First Response - crisis service

0800 9521181

Offers crisis support 24 hours a day, seven days a week to people of all ages living
in Bradford, Airedale, Wharfedale or Craven experiencing a mental health crisis. You
do not have to have used any mental health services before to contact us. Trained
professionals are just a phone call away. You can now also call 111 and select the

mental health option.





Night OWLS
The overnight service for children, young people and their families and carers. Open
8pm-8am every day. Call free 0800 1488244 (and 111), text 07984 392700 (charges

may apply) or online chat at https://www.Islcs.org.uk/services/night-owls-helpline/

During the day, children and young people in crisis should use NHS 111 mental

health option. The answering service will direct them to the appropriate support.

Leeds CAMHS Crisis Call Line Team

0800 953 0505 (and 111)

Leeds CAMHS (Child and Adolescent Mental Health Services) Crisis Call Line is a
mental health helpline for people aged under 18 in Leeds, open every day from 8am
to 8pm. This helpline is for young people who already access Leeds CAMHS and
those who have not already been referred or used the service.

There’s more information on our website Get help :: West Yorkshire Health & Care

Partnership (wypartnership.co.uk)




https://www.lslcs.org.uk/services/night-owls-helpline/

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help



Comms leads, MHLDA bulletin and IPH bulletin
Dial NHS 111 for 24/7 crisis mental health support —local telephone lines alert
Click here for FAQs.

Access to support for people experiencing a mental health crisis across Calderdale,
Kirklees, Leeds, Wakefield District and Bradford is available by calling NHS 111 and

selecting the mental health option.

Since the introduction of NHS 111 for Mental Health Crisis in 2024, the West
Yorkshire Mental Health helpline has been accessible via 111 as well as via an 0800
number. From 1 April 2025 the service will only be reached by calling NHS 111.
Anyone calling the 0800 number from 1 April 2025 will hear the following message:
“This number is now closed, for people with a mental health crisis, please dial
111 and select the mental health option. If you or someone you care about is in
a life threatening condition, please call 999.” This change only relates to the
change in telephone number to access the service from 0800 to 111, calls will be
answered by the same team, experienced and trained in delivering mental health

crisis support.

Having one three digit memorable number will streamline access and help to reduce

any confusion created by having two different routes into the service.

This will take immediate effect (1 April 2025) in Calderdale, Kirklees, Leeds,
Barnsley and Wakefield District.

This change only applies to the West Yorkshire Mental Health Helpline. Other crisis
lines (listed below) remain unaffected by this change and access to these services

will continue through both NHS 111 and locally established numbers:



https://www.wypartnership.co.uk/application/files/7317/2848/0203/NHS_111_for_mental_health_crisis_FAQs.pdf



Bradford First Response — crisis service

0800 9521181

Offers crisis support 24 hours a day, seven days a week to people of all ages living
in Bradford, Airedale, Wharfedale or Craven experiencing a mental health crisis. You
do not have to have used any mental health services before to contact us. Trained
professionals are just a phone call away. You can now also call 111 and select the

mental health option.

Night OWLS
The overnight service for children, young people and their families and carers. Open
8pm-8am every day. Call free 0800 1488244 (and 111), text 07984 392700 (charges

may apply) or online chat at https://www.Islcs.org.uk/services/night-owls-helpline/

During the day, children and young people in crisis should use NHS 111 mental
health option. The answering service will direct them to the appropriate support.

Leeds CAMHS Crisis Call Line Team

0800 953 0505 (and 111)

Leeds CAMHS (Child and Adolescent Mental Health Services) Crisis Call Line is a
mental health helpline for people aged under 18 in Leeds, open every day from 8 am
to 8 pm. This helpline is for young people who already access Leeds CAMHS and

those who have not already been referred or used the service.

There’s more information on our website Get help :: West Yorkshire Health & Care

Partnership (wypartnership.co.uk)

We have updated our website Get help :: West Yorkshire Health & Care Partnership

(wypartnership.co.uk) and the Together We Can website with information about the

service.



https://www.lslcs.org.uk/services/night-owls-helpline/

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://togetherwe-can.com/



Stakeholder briefing
Telephone access to help people in a mental health crisis is available by calling NHS

111 and selecting the mental health option.

Since the introduction of NHS 111 for mental health crisis in 2024, the West
Yorkshire Mental Health helpline has been accessible via 111 as well as via an 0800
number. Since 1 April 2025 the service can now only be reached by calling NHS
111. Anyone calling the 0800 number from 1 April 2025 will hear the following
message: “This number is now closed, for people with a mental health crisis,
please dial 111 and select the mental health option. If you or someone you
care about is in a life threatening condition, please call 999.” This change only
relates to the change in telephone number to access the service from 0800 to 111,
calls will be answered by the same team, experienced and trained in delivering

mental health crisis support.

Having one three digit memorable number will streamline access and help to reduce

any confusion created by having two different routes into the service.

This will take immediate effect (1 April 2025) in Calderdale, Kirklees, Leeds,
Barnsley and Wakefield District.

This change only applies to the West Yorkshire Mental Health Helpline. Other crisis
lines (listed below) remain unaffected by this change and access to these services
will continue through both NHS 111 and locally established numbers:

Bradford First Response - crisis service

0800 9521181

Offers crisis support 24 hours a day, seven days a week to people of all ages living
in Bradford, Airedale, Wharfedale or Craven experiencing a mental health crisis. You
do not have to have used any mental health services before to contact us. Trained
professionals are just a phone call away. You can now also call 111 and select the
mental health option.





Night OWLS
The overnight service for children, young people and their families and carers. Open
8pm-8am every day. Call free 0800 1488244 (and 111), text 07984 392700 (charges

may apply) or online chat at https://www.Islcs.org.uk/services/night-owls-helpline/

During the day, children and young people in crisis should use NHS 111 mental

health option. The answering service will direct them to the appropriate support.

Leeds CAMHS Crisis Call Line Team

0800 953 0505 (and 111)

Leeds CAMHS (Child and Adolescent Mental Health Services) Crisis Call Line is a
mental health helpline for people aged under 18 in Leeds, open every day from 8am
to 8pm. This helpline is for young people who already access Leeds CAMHS and

those who have not already been referred or used the service.



https://www.lslcs.org.uk/services/night-owls-helpline/



LinkedIn

People in West Yorkshire who are experiencing a mental health crisis are benefiting
from support through the NHS 111 service mental health option. The NHS 111
number is a universal point of access for people of all ages experiencing mental
health crisis, ensuring that anyone can call NHS 111 for themselves or someone
else and have 24/7 access to the mental health support they need in the community.
Calls are answered by teams experienced and trained in delivering mental health

crisis support.

The national telephone number (NHS 111) is now the main point of contact to
access mental health crisis support for adults in Barnsley, Calderdale, Kirklees,
Leeds and Wakefield District. Providers of mental health crisis support remain the

same.

This change only applies to the West Yorkshire Mental Health Helpline. Other crisis
lines (listed below) remain unaffected by this change and access to these services

will continue through both 111 and locally established numbers:

Bradford First Response — crisis service

0800 9521181

Offers crisis support 24 hours a day, seven days a week to people of all ages living
in Bradford, Airedale, Wharfedale or Craven experiencing a mental health crisis. You
do not have to have used any mental health services before to contact us. Trained
professionals are just a phone call away. You can now also call 111 and select the

mental health option.

Night OWLS
The overnight service for children, young people and their families and carers. Open
8pm-8am every day. Call free 0800 1488244 (and 111), text 07984 392700 (charges

may apply) or online chat at https://www.IsIcs.org.uk/services/night-owls-helpline/

During the day, children and young people in crisis should use NHS 111 mental
health option. The answering service will direct them to the appropriate support.



https://www.lslcs.org.uk/services/night-owls-helpline/



Leeds CAMHS Crisis Call Line Team

0800 953 0505 (and 111)

Leeds CAMHS (Child and Adolescent Mental Health Services) Crisis Call Line is a
mental health helpline for people aged under 18 in Leeds, open every day from 8 am
to 8 pm. This helpline is for young people who already access Leeds CAMHS and

those who have not already been referred or used the service

Having one three digit memorable number will streamline access and help to reduce

any confusion created by having two different routes into the service.

111 is not an emergency service. In a mental health emergency, where there is an

immediate threat to life people should call 999. Click here for FAQSs.

We have updated our website Get help :: West Yorkshire Health & Care Partnership

(wypartnership.co.uk) and the Together We Can website with information about the

service.



https://www.wypartnership.co.uk/application/files/7317/2848/0203/NHS_111_for_mental_health_crisis_FAQs.pdf

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://togetherwe-can.com/



Social media messages

Suggested text for local adaptation as required.

Dial #NHS111 for 24/7 crisis mental health support If you, or someone you're
worried about, needs urgent Mental Health support. The national telephone
number NHS111 is now the only point of contact to for adults to access
mental health crisis support across Calderdale, Kirklees, Leeds and Wakefield
District.

Need urgent mental health support? The national telephone number NHS111
is now the only point of contact for adults to access mental health crisis
support across Calderdale, Kirklees, Leeds and Wakefield District.

For more information about Mental Health support available in your local area,

visit Get help :: West Yorkshire Health & Care Partnership

(wypartnership.co.uk)

It's hard to know who to talk to in a #mentalhealthcrisis. You can now call
NHS 111 and select the mental health option to get help 24/7. Your call will be
answered by teams experienced and trained in delivering mental health crisis
support who will listen to your concerns and help you get the support you
need.

Images available from NHSE toolkit

111 MH option editable poster

111 MH option email banner

111 MH option Facebook graphic

111 MH option Instagram story

111 MH option Twitter banner




https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.wypartnership.co.uk/our-priorities/mental-health-learning-disability-and-autism/get-help

https://www.leedsandyorkpft.nhs.uk/corporate/wp-content/uploads/sites/10/2024/09/111-MH-option_editable-poster.docx

https://www.leedsandyorkpft.nhs.uk/corporate/wp-content/uploads/sites/10/2024/09/111-MH-option_email-banner.png

https://www.leedsandyorkpft.nhs.uk/corporate/wp-content/uploads/sites/10/2024/09/111-MH-option_Facebook-graphic.png

https://www.leedsandyorkpft.nhs.uk/corporate/wp-content/uploads/sites/10/2024/09/111-MH-option_Instagram-story.png

https://www.leedsandyorkpft.nhs.uk/corporate/wp-content/uploads/sites/10/2024/09/111-MH-option_Twitter-banner.png



Support for your mental health 2024 infographic
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https://www.leedsandyorkpft.nhs.uk/corporate/wp-content/uploads/sites/10/2024/09/Support-for-your-mental-health_2024-infographic.png

https://www.leedsandyorkpft.nhs.uk/corporate/access-to-crisis-mental-health-services-in-leeds-communications-toolkit/
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Who is this Guide for?

This Guide is for anyone interested in improving the availability and access to digital support (for example an
online programme or app) for South Asian and Black African or Caribbean communities with type 2 diabetes. It
offers a wide range of suggestions; from engaging and reaching communities; to developing or adapting digital
support programmes; to keeping people interested and engaged longer term. These suggestions may also
improve availability and access to digital support, for other long-term conditions.

Why is this Guide important?

Type 2 diabetes is common among South Asian and Black African or Caribbean populations. National guidance
recommends self-management programmes for people with type 2 diabetes, however, the number of people
that take part is low®, especially among ethnic minority populations.

The use of digital technology in everyday life, as well as in the management of long-term conditions, such as
type 2 diabetes, is becoming even more popular. However, studies show that access to digital health resources
are not equally shared, and most digital health apps aren’t designed specifically for underserved communities® #
worsening the digital divide and ethnic inequalities in healthcare. It is therefore essential that we work on finding
an approach that meets the needs of people with type 2 diabetes from the South Asian and Black African or
Caribbean populations, to ensure uptake and changes in health behaviours.

Where has this Guide come from?

A project undertaken by the Leicester Diabetes
Centre, explored how to improve digital support
for people with type 2 diabetes from the South
Asian and Black African or Caribbean communities.
Conversations were held in 2023 and 2024, with

a wide range of individuals, that we refer to as
Stakeholders throughout this guide. These include:
people with lived experiences from the South
Asian and African or Caribbean communities;
Commissioners; Diabetes Service Leads; Healthcare
Professionals; Community Leaders and Voluntary
Sector Organisations. The suggestions in this
document come from these conversations.

Although the suggestions and terminology in this
document were generated from the Stakeholders
mentioned above, we acknowledge that they may
not be fully representative of all people from South
Asian and Black African or Caribbean ethnicities. It is
therefore key to work alongside communities who will
be using the programme as it is developed.

We recognise the diverse languages, cultures, and
experiences of everyone involved in this project.
We have therefore carefully considered this when
developing this Guide.

What's in this Guide?

This Guide, together with the ‘How to successfully implement digital health support for South Asian and Black
African and Caribbean ethnic groups living with type 2 diabetes, offer suggestions for creating digital health
programmes and improving the availability and access to digital support that meet the needs of people from
South Asian and Black African or Caribbean communities managing their type 2 diabetes.
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Ideas for a digital diabetes programme format and design

Initial discussions with
Stakeholders generated
ideas around what a digital
diabetes programme should
include, which have been
summarised in the diagram
across:

Links with
communities
Clear language
used to describe
and market the
programme

Support

people with
different
needs

Consider
peoples digital
needs and
abilities

A simple
way to
track
health

Trustworthy
information

Information
in different
languages

What does a
digital health
platorm need?

A space to
connect

Face to face
alongside the
digtial
programme

Clear
information

Look and feel
that is easy to
use (videos/
audios)

Digital /IT
support

Easy set up/

registration

Involve
the wider
family

We explored the journey of how someone would find out about a digital programme, how they would sign-up
and then use it. We discussed what would make each of these stages along the journey helpful and successful.
The below diagram shows the 4 stages we explored with our stakeholders. The ideas for each stage are
detailed in the rest of this document.
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Each stage includes a number of suggestions. There are also some key reasons that explain why Stakeholders
felt they were important. These will be shown in the Stakeholder view boxes:

Finding Out

We explored suggestions on the following:
Q@ How to reach communities

Q@ How to best promote a digital programme

Q@ What type of information will encourage people to sign-up to a digital programme

Suggestions on how to promote the digital programme:

o Use language that is every day and familiar to people

e Go to the community to promote the programme, do not expect them to come to you; find venues that are
familiar and regularly used e.g. community centres, faith centres

e Use simple, clear messaging throughout
* Include images that people can relate to e.g. people like themselves, foods that they can relate to
o Explain that access to the programme is free

o Share the benefits of using the programme and be specific about the benefits i.e. what risks it will reduce,
how it makes users feel, any health improvements, as well as the ability to chat and discuss diabetes with
others

o Offer diabetes talks or workshops about the programme including what the programme is about, what
people will get from taking part, explain time commitment, how to sign up, to gain interest

o Telephone or email contact details available for further information

o Develop and share short videos about the programme and its benefits in English and other relevant
languages

STAKEHOLDER VIEW:

Knowing about the key benefits and having questions answered is important. This requires a
personal touch

Some of these activities can be led by Digital Champions, which we discuss later in this document on page 11.






Knowing that a digital programme is trustworthy is important:

Suggestions when promoting the programme:

Inform people that it contains evidence based information

Explain that the programme was co-designed by the community (i.e. members of the public, community
leaders or faith leaders were involved in designing and developing the programme) and the NHS

Use the NHS logo in the programme and when promoting it

Confirm that the programme is led and supported by health care professionals

Include examples of other people’s experiences of the programme and the benefits they gained, in the form
of videos, audio testimonials and/or case studies.

Trusted information and building trust can mean different things to people. It is therefore key to work alongside
communities, who will be using the digital programme, throughout this stage and all development stages.

STAKEHOLDER VIEW:

To build people’s confidence and trust takes time. People’s questions need answering and myths
need dispelling. Role models in communities are key.






Suggestions for promoting in the community

Promote the digital programme on social media (such as TikTok, Instagram), to help reach a younger
population

Work with local celebrities and influencers to help spread the message e.g. radio personalities, local sports stars
Promote on local radio & TV channels, offering the same messaging throughout as consistency is key
Involve Community and Religious Leaders to promote the programme

Link up with other Voluntary, Community or Social Enterprise (VCSE) organisations that work closely with
communities

Consider translated and culturally relevant posters, flyers, videos that can be promoted in or at:

»  Places of worship/faith centres,

»  Sports clubs and events,

»  Barbers and hairdressers,

» Coffee morning events held in the community,

» Pharmacies, doctors surgeries and hospitals,

»  Taxis, including spreading the word to the taxi drivers
so they can spread the word,

» Large local employers such as fabric and clothing
factories,

» Libraries,

»  Sheltered housing,

» At community wellbeing or celebration days/events,

» At large community events, such as Melas






Suggestions on how health care services can
promote the digital programme

o Be aware that GP practices can promote digital programmes

e The promotion letters should show that the programme is
from a trusted source (for example GP/NHS), to all eligible
people

¢ Be aware that programmes can be promoted on the NHS
app, in waiting areas and on waiting room screens

For a more detailed description of these ideas please see the
‘How to successfully implement digital health support for
South Asian and Black African and Caribbean ethnic groups
living with type 2 diabetes’ Strategy.






Signing Up

We identified suggestions to support people to sign-up onto a new digital programme:

STAKEHOLDER VIEW:

People need education on how to use devices and a new app or programme. A lot of people are
fearful of using phones because they are too complicated and confusing.

People using digital programmes, need clear and focused support on how to sign up to the digital programme
and how to use it. Sign-up can be offered face-to-face in a group setting and led by ‘Digital Champions’ (See
box 1 on page 11 for details about the role of a digital champion).

During sign-up:

Explain to individuals about the security of the online programme and their data

Provide step-by-step group instructions on how to register

Allow time for any questions or queries that may arise

Have computers or devices available to support those without internet access at home
Signpost to where people can get digital access in the community (e.g., libraries, internet cafes)

Offer these sign-up sessions in-person at an accessible, well-known community venue with good Wi-Fi access,
or via an online conferencing platform (such as Zoom, Microsoft Teams, WhatsApp video, Google Meet)






For anyone signing-up from home, offer email &
telephone support

The sign-up page should be simple and easy to follow:

»

Prepare a step-by-step document or video of how
to register.

If asking for medical information, consider if this
could be added in advance by a Health Care
Professional or the Digital Champion. This can help
to avoid it being off-putting for individuals.

Make sure the privacy policy and any consent
requirements are clear.






A digital programme that is delivered in a group
setting and online.

We concluded that a purely digital programme that people

use by themselves, is not appropriate. Instead, a programme
that combines face-to-face meetings or workshops and digital
content (that people can use at home on an app) would be
better suited for people from the South Asian and Black African
or Caribbean communities.

The below suggestions offer specific ideas for how a
programme can combine group sessions and digital content.

Face-to-face workshops:

» Use the digital programme to spark group discussions and
provide group support

» Offer opportunities for people to drop in when convenient

» Offer flexible times, such as evenings or weekends

e Deliver in community settings that are familiar and local to
people

» Offer opportunities for family members to attend and
support

o Offer online virtual meetings as an alternative, once
people feel more confident with the programme and using
technology

STAKEHOLDER VIEW:

If the face-to-face meetings use the digital programme this can allow people to familiarise

themselves with it and may help people feel more confident with using the programme at home.

b






Box 1. Digital Champions

Skill set

These workshops would be facilitated by Digital Champions who have the following skills:

o Skills in digital technology and IT to help with queries around sign-up, navigation or use of the app
o Skills in facilitating workshops

o Basic knowledge in type 2 diabetes and the
content of the app

Although this individual will not be taking the
traditional role of a diabetes educator, they will
need to have basic knowledge in type 2 diabetes.

This role can be carried out by one individual
(Digital Champion), or across two individuals
(one person skilled as Digital Champion, and the
other person skilled in group facilitation and type
2 diabetes). The Digital Champions will ideally be
members of the local community who are able to
understand the needs of the individuals and can
offer support in a person-centred way.

Digital Champions role:

o Use the digital programme to facilitate group diabetes discussions
o Support people with digital programme sign-up (as described in the signing up stage above)

e Provide regular support and technical guidance throughout the programme (for example, offer phone
call support if needed)

o Offer follow-up phone calls, and direct messages. This can help build trust and engagement, know
someone is ‘checking in’

This would be a paid role. This can be supported by your local commissioner or NHS Trust or alternatively
could be added to an existing role such as social prescribers. Bespoke training on how to become a Digital
Champion would be offered to anyone interested in this role.

STAKEHOLDER VIEWS: @)

o The long term support is important. It can help to improve people’s confidence, ability @
and trust

o By creating a trusted relationship with the people, you will more likely get more honest information.

o Individuals who use the digital programme may want to become Digital Champions






The topics

Topics that can be covered on the digital programme:

e Therisks of having diabetes
 How to manage diabetes

e The challenges of living with diabetes and overcoming
difficulties

o Setting personal goals
o Cooking demonstrations

o Guest speakers and talks or podcasts from Health Care
Professionals

e Emotional support

STAKEHOLDER VIEW:

Group discussions can help strengthen the learning experience

Culturally relevant
The digital programme should be culturally relevant.
For example:

e Include images of foods common or familiar to people using
the programme

e Include information about cultural practices for example,
fasting

o Include other culturally relevant information such as videos
in accessible languages

A digital programme that is easy to use with
a simple layout

o A simple sign-up to the digital programme oo Y
« Clear guidance of how to use the digital programme and
find your way around it = <
=& Tk o °

e Not too much written information

(More information about the sign-up can be seen on page 8 of
this document)

%






Opportunities to keep a track of health

Having opportunities to track health would be encouraging
and useful. Suggestions included offering a digital programme
that can:

e link to a phone or Fitbit

e track health measurements (for example, weight or steps)

Information and support in the form of videos
and audios

e Podcasts, talks and live webinars from Health Care
Professionals

o Real people sharing their experiences
o Cooking demonstrations

e Avoid using jargon when sharing medical information and/or
repeat any more complex health information

o Contentis translated into different languages

o Translations will need to be checked by members of the
community to ensure that the language is every day and
conversational.

o Use every day and conversational language for all content.

Afghanistan
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Keep Going

We identified suggestions on how to continue getting positive use out of the

programme longer term

Peer support

A programme should offer opportunities to connect with other people with type 2 diabetes.

STAKEHOLDER VIEW:

Q People can learn from others and learn how other people overcome challenges with
managing their type 2 diabetes which can be motivating.

Q@ Working with others allows for collective learning.

Offer local information and signposting opportunities

Offer local support for programme users so they can continue to support each other, including:

o A WhatsApp group
¢ Regular walks
o Coffee morning group

o Signpost to what is happening locally, for example yoga classes or walking groups






Link of services: link to GP and GP systems
There should be:

e opportunities to share progress with the GP or Health Care Professional

e alink between the programme and health tracking with GP systems

Support from Health Care Professionals

There should be access to Health Care
Professionals that can support people if they have
any questions about their health. For example,

the digital programme may offer a space where
people can ask and send questions to Health Care
Professionals and get a quick response.

I—

Key Messages:

Digital support is becoming more widespread, but a programme that combines face-to-face
meetings or workshops and digital content would be preferred.

Ongoing support from a Digital Champion, may help build people’s confidence and trust with using a
digital programme.

Opportunities to connect with, and gain support from others (people living with type 2 diabetes and
Health Care Professionals) may encourage positive and longer term use of a digital programme.

Involving members of the public throughout the development of a programme will ensure the

programme meets the needs of those it's being developed for.
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