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Community Anchor 
Local Area Partnership
13 May 2026 – 31 March 2029

Application Form






Thank you for your interest in participating in the Community Anchor programme. This programme is funded by Kirklees Council and will cover the period 13th May 2026 to 31st March 2029.
Before submitting your application form, please ensure you have read the information pack to help you with the application form. You can find the information pack here: https://tslkirklees.org.uk/community-anchors/
The application form has seven sections:
1. About your prospective Community Anchor Local Area Partnership (CALAP)
2. Your geographical coverage
3. Your local area and population
4. How partner organisations achieve the nine factors
5. Your interest, experience and desired impact
6. References
7. Declaration

1. ABOUT YOUR COMMUNITY ANCHOR LOCAL AREA PARTNERSHIP (CALAP)
A) How many organisations will make up the CALAP? 
We suggest a prospective partnership is formed of three partner organisations maximum.  
B) Please enter the following information for each partner organisation
	Partner 1 Organisation Name
	

	Organisation address
	

	Organisation postcode
	

	Email address
	

	Phone number
	

	Annual Turnover
(Last financial year)
	

	Company Number
 (if applicable)
	

	Charity Number
(if applicable)
	



	Partner 2 Organisation Name
	

	Organisation address
	

	Organisation postcode
	

	Email address
	

	Phone number
	

	Annual Turnover
(Last financial year)
	

	Company Number
 (if applicable)
	

	Charity Number
(if applicable)
	



	Partner 3 Organisation Name
	

	Organisation address
	

	Organisation postcode
	

	Email address
	

	Phone number
	

	Annual Turnover
(Last financial year)
	

	Company Number
 (if applicable)
	

	Charity Number
(if applicable)
	



C) Who will be the Named Contact Lead(s) to represent the CALAP and provide coordination support, if required? (no more than two contacts): 
1. 
2. 

2. YOUR GEOGRAPHICAL COVERAGE

A) Which local area are prospective partner organisations based in?
	Local area
	Please note an ‘X’

	Huddersfield
	

	Dewsbury and Mirfield
	

	Batley and Spen
	

	Rural - HD8
	

	Rural - Colne Valley and Holme Valley
	



B) Which ward(s) will your CALAP cover as Community Anchors? 
Please let us know if you are covering the whole ward or part of it. 
	










C) Which neighbourhood(s) will your CALAP cover as Community Anchors? 
Reminder: six neighbourhoods maximum across the local area partnership.
Please refer to the lists in this web link to name the neighbourhoods. You will find this information under ‘LSOA’ and ‘LSOA continued’. 
Area profiles | Kirklees Council
	









3. YOUR LOCAL AREA AND POPULATION
A) What is your experience of the strengths and qualities of your local area? How have you gained this experience? Please reflect on the following questions to form your response:
· What do local people value and care about in your local area?
· What do local people want to preserve in your local area?
· What resources are easily available and accessible?
· What effective partnerships already exist across organisations and sectors in your local area?
· What community spaces are used in your local area?  
Please refer to the specific wards and neighbourhoods identified above. 
(Maximum 200 words)
	










B) What is your experience of the challenges in your local area? How have you gained this experience? Please reflect on the following questions to form your response:
· What are the shared areas of need for local people in your local area?
· What are the specific areas of need for different demographic groups in your local area? Please demonstrate your understanding of the challenges, needs and gaps in provision for specific target population groups
· What challenges do you have in building partnerships across organisations and sectors?
Please refer to the specific wards and neighbourhoods identified above.
(Maximum 200 words)
	











4. HOW PARTNER ORGANISATIONS ACHIEVE THE NINE FACTORS AS A CALAP
For the nine sections below, please respond as a partnership of organisations. Practical examples can be used in reference to different partner organisations and you can include examples where partner organisations have previously worked with each other. Note any practical approaches partner organisations have taken previously including frameworks, tools, templates, and peer support. We do not expect an individual response from individual partner organisations for each section. 
A) Describe how your local reputation and experience of building strong and positive partnerships across sectors will help you as a CALAP. Provide practical examples. (Maximum 150 words)
	








B) Explain how partner organisations have previously delivered services and activities to a high standard. Include examples that demonstrate strong practice (e.g. frameworks, tools, templates). (Maximum 150 words)
	








[bookmark: _Int_VqlkEvTb]C) Describe how partner organisations have secured funding from diverse income sources to ensure their long-term sustainability.  Provide practical examples. (Maximum 150 words)
	








D) Outline how partner organisations designed, developed and delivered services that are accessible to people and groups protected under the Equality Act 2010. Provide practical examples. (Maximum 150 words)
	








E) Explain how partner organisations have identified and addressed local service gaps in collaboration with others. Provide practical examples. (Maximum 150 words)
	






F) Describe how partner organisations have demonstrated reliability in engagement and service delivery. Provide practical examples. (Maximum 150 words)
	








G) Outline how partner organisations maintain effective safety and safeguarding policies, awareness and training. Provide practical examples. (Maximum 150 words)
	








[bookmark: _Int_Vb4H6TRk]H) Explain how partner organisations have met monitoring requirements (including financial report) accurately and on time. Provide practical examples. (Maximum 150 words)
	








I) Describe how partner organisations use feedback from individuals, funders and partners to improve their services. Provide practical examples. (Maximum 150 words)
	








5. YOUR INTEREST, EXPERIENCE AND DESIRED IMPACT
A) Explain why you want to become a CALAP. Your response should outline how this aligns with: 
· TSL Kirklees values
· your organisational aims and objectives
· the role and purpose of being a Community Anchor in your local area
· current and emerging needs of VCS groups and organisations
(Maximum – 150 words)
	








B) Describe how your local area partnership will work. Please reflect on the following questions to form your response:
· How will partner organisations adopt a relational approach rather than a transactional approach to working together as Community Anchors?
· How will partner organisations address and resolve any issues that arise between them during the programme?  
· How will partner organisations collaborate together to deliver shared benefits for the local area?
(Maximum – 150 words)
	








C) Describe the knowledge, strengths, skills and experience that partner organisations will draw on to effectively operate as a CALAP. Please reflect on the following points to form your response:
· the key strengths and skills that each partner organisation will bring. (e.g. project management, communication and marketing, applying for funding, bid writing, safeguarding etc.) 
· previous support for informal groups, other community organisations and local residents to meet needs and address local challenges
· how any insights and lessons will be applied to your role, if you become a Community Anchor 
(Maximum – 200 words)
	












D) Outline the positive impact you aim to achieve for your local area by 31st March 2029.  Please reflect on the following questions to form your response:
· Which demographic groups will you prioritise based on identified need and support gaps?
· Which data areas do you expect to see the greatest improvement? (you can refer to the six outcomes and other data sets)
(Maximum – 150 words)
	










E) Describe what your partnership will do between 13th May 2026 to 31st March 2029 to ensure the long-term sustainability of Community Anchor activities in your local area. Please reflect on the following points to form your response:
· How the CALAP will work with organisations across sectors – including other Kirklees Community Anchors, statutory partners, and funders – to secure additional investment for Community Anchor activity. 
· How partner organisations will embed key knowledge, skills and capacity within the local area.
· How the CALAP will adopt and adapt the learning from the identified neighbourhoods to other neighbourhoods in your local area after the programme comes to an end. 
· What support the CALAP will require from TSL Kirklees to achieve these aims.
(Maximum – 200 words)
	












REFERENCES
Please provide the names and full addresses (including postcode) of one referee per partner organisation. The referee must currently have a contractual or professional relationship with the partner organisation (excluding TSL Kirklees). 

Partner 1 organisation name: 
Full contact name:
Organisation name:
Organisation address (including postcode):
Email:
Phone Number:

Partner 2 organisation name:
Full contact name:
Organisation name:
Organisation address (including postcode):
Email:
Phone Number:

Partner 3 organisation name:
Full contact name:
Organisation name:
Organisation address (including postcode):
Email:
Phone Number:


DECLARATION 
	I confirm that the information in this application form is correct. Any funding awarded to the partners organisations involved in a CALAP will only be used for the purposes and according to any conditions specified with respect to being a Community Anchor. 
I understand that I will need to provide additional relevant documentation on request. 

	Partner 1 Name:
	Job title:
	Date:

	Partner 2 Name:
	Job title:
	Date:

	Partner 3 Name:
	Job title:
	Date:
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