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greendoctors@groundwork.org.uk
groundwork.org.uk/services/green-doctor

Who are the Green Doctors?
In the UK 2.5 million households - that’s 1 household
in 10 - experience fuel poverty. This means that every day,
people are forced to choose between eating and heating.
We know as well as you do that this is not acceptable.
Green Doctors is a service run by Groundwork, a group of charities working across the UK to respond to the
needs of local communities and tackle fuel poverty.
We are trained energy efficiency experts who provide vulnerable residents with advice and support in their
own home, over the telephone, or by way of workshop events. We help them make savings on their energy,
water, and money to live more comfortably and reduce their environmental impact.
We believe in empowering residents, so our service is geared towards supporting and enabling them to take
control of their utility bills.

+

How it works

+

Residents come to Green Doctors either by referral or by getting in touch with us directly. They
then receive a telephone consultation with one of our experts who will explore the issues with
them and provide initial advice and support.
We then follow this up with a home visit to find out more about their needs.
Throughout our contact with residents, we will:
+
+
+
+
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Identify causes of heat loss in their home
Identify and tackle damp or mould
Offer advice on energy and water-saving strategies
Install energy and water efficiency measures
Find more cost-effective energy providers
Advise tenants on managing their water and energy bills and outstanding debts

Green Doctors will also use these visits to identify any other vulnerabilities and make referrals to
relevant services.

GREEN
DOCTOR

TM

02.

Our core services
Energy efficiency advice and action
Green Doctors help vulnerable residents to tackle heat loss in their homes. We advise them on energy
efficiency measures, find more affordable energy providers and access schemes and grants to manage their
energy debt.
We also help them to access new technologies, such as smart meters and renewable measures and provide
EPCs (Energy Performance Certificates) and retrofit assessments.

Water efficiency advice and action
Green Doctors advise residents on their suitability for water meters, how to save water, and how to access
appropriate subsidies and grants to manage their water debt.

Making referrals
Green Doctors are more than just experts. We are trained to spot all sorts of issues, including damp and
mould, health conditions, and loneliness. And because they are rooted in the local community, they can refer
people to the most appropriate service to respond to that need.

Community outreach and liaison
When both large- and small-scale energy efficiency improvements are being carried out, Green Doctors
support residents throughout the process. We communicate the project to those affected, answering any
questions or concerns, and provide a constant point of contact for the duration of the work.
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Our impact
Green Doctors carry out over 60,000 UK-wide home visits each year. As a direct result, we see tangible
results both in alleviating fuel poverty and reducing harmful effects on the environment.

On-going engagement with beneficiaries

Future-proofing homes

Our in-home visits form the basis of our support.
Our in-person communication, local knowledge, and
grassroots presence means our beneficiaries feel
heard and supported.

Our specially-trained retrofit assessors ensure the
right solution is found for the tenants, and not just
the property itself. Starting with a Medium-Term
Improvement Plan, a full house survey will provide
all the information needed to support tenants in
reducing their fuel bills and reducing their carbon
emissions. This, coupled with our quick turnaround
in providing EPCs, our Green Doctors impact will be
felt long into the future.

Transforming living standards
Face-to-face consultations mean the Green
Doctors identify areas of poor upkeep and energy
inefficiency. As a result, we address things like mould
and damp, poor ventilation and heat loss, making
homes safe, comfortable, and more energy-efficient.

Alleviating fuel poverty
With help from Green Doctors, beneficiaries see
a direct impact on their finances. We help them to
find cheaper tariffs, minimise waste, and manage
their water and energy debt. With these savings,
beneficiaries have more money to spend on food
and other necessities which make for a better
standard of living.

60k+

Green Doctor visits
per year
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£350k+

distributed in
emergency energy
top-ups

Referrals
Green Doctors have a strong community presence,
with a range of referral arrangements with local
authorities, specialist services and charities. Our
home visits enable us to get to know residents to
spot other vulnerabilities and make appropriate
referrals to the right organisations.

Decarbonisation
The energy and water efficiencies we deploy in
homes directly impact the environment for the
better. As a result of our work and, in particular, our
expertise in retrofits and EPCs, we saw a saving of
3.7M kg of carbon dioxide in 2019 alone.

£1.4m

of savings made
by households

1,500+

front line workers
trained in energy
awareness and fuel
poverty
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What our partnerships look like
Across the UK, we work with housing associations and local authorities to ensure that our services are
reaching the people who need them most.
Our local knowledge, relationships with tenants, and face-to-face approach enable housing associations and
local authorities to direct their funding to the right places.
We also work with commercial businesses with the technical and design expertise to complement our own.
Our local presence, grassroots knowledge and relationship with beneficiaries also helps businesses access
the people and properties most in need.

Why partner with Green Doctors?
Well-established local connections

The expertise to complement yours

Although we operate nationwide, Green Doctors are
rooted in the local communities in which we operate.
This means we can work alongside our partners to
deliver a tailored service that meets the specific
needs of tenants.

Our Green Doctors are skilled engineers. They can
quickly turn around retrofits and EPCs to improve
energy efficiency, save tenants money, and reduce
the environmental impact of wasted energy.

Taking care of the relationships
We like to build relationships with tenants so we can
understand the full extent of their need.
This in-person approach supports our partners who
have the resources and expertise to deliver results
and rely on our connections with both potential and
existing beneficiaries.

For housing associations and local authorities who
have identified a need, Green Doctors provide
simple technical fixes, support, and advice to deliver
tangible results to vulnerable tenants.

Quantifiable results
We have a long history of working with local
authorities, housing associations and business
partners so we’re well-versed in delivering
measurable results both on the ground and towards
key commercial targets.
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What makes Green Doctors so special?
Green Doctors is unique in that we combine technical expertise with on-the-ground people-focused support.
We pride ourselves on our strong partnerships with private, public, and housing sectors, making an impact,
helping people out of fuel poverty and reducing the environmental harm of wasted energy.

We build relationships with our clients

We operate across the UK

Our Green Doctors work closely with vulnerable people
from the moment of referral for as long as they need us.
That means understanding their individual needs and
challenges and finding the most appropriate solution.

Green Doctors operate across the UK which means

We have a holistic approach

We provide both environmental and social
value

Thanks to our partnerships with local authorities,
businesses and housing associations, we’re able
to provide a holistic approach to our clients. This
means not only providing technical know-how but
also noticing other needs and making appropriate
referrals.

We spot opportunities for referrals
Our staff are trained to know that people struggling
with their bills and living in cold, damp homes may
be dealing with a wide range of issues. Our staff
are trained to spot issues from health conditions to
loneliness and refer them to the right local services.

We’re flexible
We’ve been able to adapt our services to ensure
we can operate during Covid times as effectively as
we do normally. This has meant replacing our inhome consultations with telephone calls to ensure
vulnerable people don’t slip through the net during
the pandemic.

+

our impact is wide-reaching whilst keeping our
approach tailored to local communities.

Not only do we help vulnerable people out of fuel
poverty but we also reduce energy waste and the
detrimental impact that has on the environment.

We’re a trusted third party
Our Green Doctors have no agenda other than to
provide advice and practical support for our clients,
which means our clients feel they can trust that
we’ll provide the best possible support to meet their
needs.

Measurable results
We make sure our Green Doctors service achieves
environmental, financial, and social goals by
consistently monitoring and evaluating our projects.
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Green Doctors in Action
Mark Lister’s Story*
One cold, December morning Green Doctors
received a phone call from a Police Community
Support Officer (PCSO) at Otley Police Station in
Leeds. His tone: alarmed.
“I was taken aback by the conditions Mark Lister is
living in,” recalled the PCSO. “He had no heating and
his only running water was provided to him by a tap
in the cellar. As such, he had hundreds of bottles of
water stored in old disinfectant bottles.”
The picture painted by the PCSO was severe but,
sadly, not unusual:
Mark would wash outside of his home once a week.
He had no cooking facilities aside from an old,
unhygienic microwave.
He had taped up all gaps around the windows and
doors, so there was a distinct lack of ventilation
around the home. As a result, thick black mould
had spread across most of the internal walls, with
severe damp present throughout the property.
Windows were broken and rotting, electrics were in
a dangerous state and there was a large hole in the
ceiling of the landing.
Mark himself was found in ailing health too. He
suffered from blackouts, respiratory problems, back
nerve pain, varicose veins, low blood pressure and a
speech impediment, despite not having visited the
GP in years.
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He had very little cash and seemed to be unaware of
any help or support for his financial situation.
On receiving this information, we responded in the
same way we do with all our cases: promptly and
proactively.
We started with our usual home visit to find out
more about his situation. We gained a full picture of
both Mark Lister’s poor living conditions and mental
ill-health during this visit.
We discovered Mark had some savings. We also
identified his anxiety over lack of income (he’s
been unemployed for over 40 years due to low
self-confidence), and not having enough money to
buy food. Having been deprived of food as a child,
this was a particular concern, preventing him from
spending any money on house repairs for fear of
going hungry.
We were then able to bring the case to Public
Health Leeds and refer Mark to mental health
services for support for his childhood trauma and a
speech impediment.
We also devised a plan with Mark so that he could
contribute some of his funds alongside council
grants, towards the essential house, water and
heating repairs.

TM

*Name has been changed to protect privacy.
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“It’s hard financially when it’s the winter
months. Having small children as well,
it’s important to keep warm. The Green
Doctors came and showed me how to
save energy, apply for grants and put
reflective panels behind the radiators,
which helped a lot.”
- Clare, Green Doctor resident.

“I was very impressed by the Green
Doctors doctor because I found him
hugely helpful in significant if not small
ways.”
- Yvonne, Green Doctor resident.

To find out more about how Green Doctors
works in your area, please get in touch:
greendoctors@groundwork.org.uk
www.groundwork.org.uk/services/green-doctor
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